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The common cold 
can be your most costly overhead 


Reduce the incidence of the Common Cold 
and you will reduce costly absenteeism. By 
encouraging your staff to take Halibut Liver 
Oil Capsules regularly, to fortify themselves 
against incipient bronchial and chest infec- 
tions, the more serious consequences which 
cause prolonged illness are largely prevented. 
The time to build up resistance to Winter 
ailments is NOW. Experience has shown 
that workers readily co-operate in health 
measures which benefit them. To assist in the 
introduction of Halibut Liver Oil Capsules to 
your personnel, posters for display on works’ 
notice boards and leaflets for inclusion in 











wage packets are available FREE on request. 
The capsules conform to the high standard of 
the British Pharmacopeia ; each capsule con- 
taining not less than 4,500 i.u. Vitamin “A”’ 
and 450 i.u. Vitamin **D”’. Packed in handy 
air-tight lever-lid drums of 50 capsules. 
PRICES : 

Up to 50,000 

25,6 per 1,000 (1/34 for 50) 
50,000 and over 

24/6 per 1,000 (1/3 per 50) 
100,000 and over 

23/6 per 1,000 (1/24 for 50) 


Minimum order 1,000 
@ BAS 


Capsules. Carriage paid 
on orders over £2. 


A MEDICAL SERVICE TO INDUSTRY 


A compact and comprehensive catalogue of every medical and surgical 


need in Factory, 
and Welfare Officers. 


Works or Mill, is available to Medical, Personnel 


CALMIC LTD., CREWE HALL, CREWE. TEL: 3251-5 
LONDON: 2 MANSFIELD STREET, W.1. TEL: LANGHAM 8038-9 


CALMIC “MEDICAL SERVICES cut absenteeism ... raise production 
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STOKELESS FUEL 








Your gas account shows exactly how much you spend on fuel. 
There are no extra hands to pay because gas needs no special 
equipment for handling or storage. Gas burners give you years of 
life, with little servicing or replacement. That means uninter- 


rupted, therefore greater, production 


These are points to re- 


member when assessing the true cost of your fuel. Gas is stored, 
examined and tested for you and delivered direct to the point of 
use. It burns clear and clean, is infinitely adaptable and easy to 
control. For your heat problem gas may well be the answer. 





‘Not knowing’ can be costly. 


pee can call upon the resources of the Gas Industry to 
solve your fuel problem by consulting your Area Gas 


Board. The Boards’ Industrial Gas Engineers are ready to 
give you free advice. They, in turn, can call upon the 
resources of the whole Gas Industry through the Gas 
Council’s Industrial Gas Development Committee. Get your 
secretary to fill in these details (or pin this advertisement 
to your letter heading) and send to your Area Gas Board or 


to The Gas Council, 1 Grosvenor Place, London, $.W.1. 


NAME 


ADDRESS 


WE NEED HEAT FOR 


The Gas Industry makes the fullest use of the nation’s coal. 
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CUT PAINT 
CLEANING COSTS 


Ge WITH THE 


“REVVI” 


Wall Washing Machine 


Improves Working Conditions 
Stimulates Hygiene 


Walls and ceilings can be washed cheaply 
and with the minimum of disorganisation 
by means of the REVVI washing machine. 


A saving of at least one half of the nor- 
ma! labour costs is effected. 


Being silent in operation and not requir- 
ing very much floor space, the REVVI 
machine does not distract the attention of 
persons working near it. For ease of 
movement, it is fitted with rubber-tyred 
castors. The water and cleaning solutions 
de not drip on to floors, machines or 
desks, so dust sheets are not needed. 


The cylinders of the REVVI machine are 
filled with clear water and REVVI deter- 
gent solution respectively, and both water 
and solution are kept under pressure by a 
few strokes of a manually-operated air 
pump. A few minutes’ pumping is suffi- 
cient to last the day's operations. 


PRICE COMPLETE £55 


For further details write or phone : 


REVVI 


LIMITED 


70 Blackstock Road, London, N.4 
Telephone : CANonbury 5246-7 








PERSONNEL MANAGEMENT 


Personnel Management 
Welfare and 
industrial Equipment 
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PERSONNEL 
Why ... What... How... 
akes part in a “brains trust” discussion on 
»st important facets of industrial relations 


M A N A uw 
Communications 
This journa 
one of the 
How We Got Our Girls To Wear Safe Headgear 
4 personnel manager describes how his department managed 
to solve a no means uncommon shop floor problem 
Management Through The Supervisor's Eyes Discussion Leader 
When The Source Matters More Than The Facts—an 
account of how ingrained attitudes can colour information 


R. Bland 


INDUSTRIAL IPMENT AND MANAGEMENT 
Equipment That Raises Output 
HANDLING * COMMUNICATION * 
EFFICIENCY AIDS * SAFETY x 


LIGHTIN¢ 
WELFARE 


WELFARE NING AND HEALTH 

This Firm Offers Youth A Unique Opportunity Robert McKinnon 
in account of the apprenticeship training scheme begun 
recently by a firm of optical and electronic engineers 

Good Management Plans The Pension Roy Lowndes 
4 review of modern ideas on industrial pension schemes 
showing how planning can keep these simple and effective 


IDENT PREVENTION CIVIL DEFENCE 


How To Cut Down Building Accidents Henry Allen 
4 safety and personnel officer describes the simple but 
vital precautions which reduce hazards of construction work 


SAFTET 


CAI ATERING 

Kitchen Needs For 500 Main Meals 
The third and final article of a series on “ Equipping 
The Canteen”; a basic guide to plant behind the scenes 


L. Banham 


y AR ERS 


SERVICE 


People At Work 349 
Management Bookshelf 354 
Management At Work 357 


Canteen Advice Bureau 
Official Publications 
January Management Diary 


VOL. 21 No. 17¢ 
E.C.4 (CHA, 8844) 
* Welfare,”’ London 


corporating ** Civil Defence Journal and ARP & NFS Review” 


350 


355 


360 
368 
370 


Published by Shaw Publishing Co. Ltd., 180 Fleet Street, London, 


and 


Subscription rates: 20s. per year, post free, U.K. and Eire ; 25s. overseas 


CHANGE OF SUBSCRIBER’S ADDRESS. Please inform the Publishers six clear weeks 


in advance and include present address as well as new address required. 














ABIX CYCLE STANDS 


A Quarter of a Century’s experience in Cycle Stand Manufacture 


ABIX Cycle Stands are constructed of Jumma, 
steel throughout, stove-enamelled green. 
Roof sheeting is normally of galvanised 
corrugated sheet steel. If required, 
sheeting can be supplied in Aluminium, 
Asbestos or Robertson Protected Metal. 
Horizontal Type ‘J’ Stand with 12” 
centres. Capacity |0 cycles. 





Write for illustrated catalogue to : 


ABIX (METAL INDUSTRIES) LTD, 


Factory Equip Specioli: 
TAYBRIDGE HOUSE, TAYBRIDGE ROAD 
BATTERSEA LONDON S.W.11 
Telephone: BATtersea 8666/7 
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SWARFEGA 


HAND 
CLEANSER 





CAR 
SHAMPOO 


1 . Your insurance against skin troubles. 
It is pleasant-to-use, easily dispensed, 
time-saving, antiseptic and very 
economical. Ingrained grime gone 
in no time. 

2. For use in transport washing. 

It is ideal for use in automatic washers 

or can be applied by hand. Deb shines 

and preserves body-work, and gives 
new life and colour to upholstery 





JIZER JEL 


FLOOR CLEANSER 
AND DEODORISER 


3. Removes day-to-day grease and dirt 
from any type of floor; cement, rubber, 
wood, lino, disinfects as it cleans. 
Deodoriser. 





JIZER 
MACHINERY 
AND FLOOR 
DEGREASANT 


4. Three times more effective 
than any other degreasant giving 
150°, grease absorption 

An economical and efficient degreasant 
for engine parts, machinery parts, 
paintwork, floors, etc. Inhibits rust 
formation 





TREETOP 


PINE DISINFECTANT 
AND SPRAY 


5. Six times as effective as carbolic 
acid against Bac. Typhosum, and four 
times as effective against Steph. Aureus. 
Non-poisonous and fragrant. 





TOT 


LIQUID CLEANSER 





SWEET SUE 


6. Abolishes scrubbing. and 


miraculously cleans floors, paintwork, 


carpets, upholstery and windows 


7. Easily removes duplicating 
and typewriter ink from hands of 
office personnel, 





LIQUID SOAP 


8. Ideal for general toilet purposes, 
pleasantly perfumed. 








Samples sent 
on request or 
our Chemists 

will suggest 

special cleanser 
for any 
particular purpose 


To: DEB CHEMICAL PROPRIETARIES Ltd., BELPER, Derbys. ! 


Please 


send samples 


and prices of Deb Cleaning | 


| 
| 


| 


Cut down on absenteeism 


with this instructive, 
entertaining film 


How to 
Catch a Cold 


Animated colour and sound film 


by Walt Disney Productions 
available FREE 
on short term loan 


THE WALT DISNEY brand of fun teaches the 
do’s and don’ts of cold prevention—pain- 
lessly, memorably—in just 10 minutes. 
Your employees will learn how to prevent 
the spread of the common cold—and you 
will have helped solve a most important 
health and absentee problem. 


“THE STORY OF MENSTRUATION” 
Another educational film by Walt Disney 
Productions. It presents the fact about 
menstruation clearly and directly, yet with 
beauty, dignity and charm. 
These 16 mm. films have been shown to 
hundreds of organizations—they can help 
solve your absenteeism problems. Both 
can be borrowed free of charge. Write for 
further information to Dept. PM/J/1 27 Hill 
Street, London, W.1. 


By courtesy of 
CELLUCOTTON PRODUCTS LTD. 
LONDON 


*Regd. T.M. 


1955 


| Distributors of Kleenex* and Kotex’ 
JANUARY, 





PANORAMA spells safety... 


LATEST, Lightest, least obtrusive... 
the new FANOKAMA all-purpose BUBBLE GOGGLE 


Moulded in one piece from ‘ Perspex ’ acrylic sheet 
the Bubble Goggle combines complete eye pro- 
tection with absolutely unimpaired vision. No other 
Perspex ' goggle fits so closely to the contours of 
the face. 


Its perfectly streamlined, unbroken curvature pre- 
sents a protective surface of immense strength— 
resistant to impact from any angle 


Optically correct and free from all joints and seams 
it neither obstructs nor distorts full natural vision 


The Panorama Bubble Goggle is scientifically vent 
lated—-and so comfortable that the wearer is liter 
ally unconscious of its presence 


Equally suitable for men or women (whe 
its attractive design) the Bubble G 
either in crystal clear or in 
giare tints. 


green 
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In the highly specialised field of eye protection, where nothing but the 
hest is good enough, the name of PANORAMA spells safety and comfort for 
uninterrupted production for managements 
Because it is readily accepted 


workers Because it is the most 


efficient protective equipment ever devised 
and willingly used—both by men and women 
right kind of protection for every class of work .. . PANORAMA SAFETY 
EQUIPMENT 
head hazards are present. 

The Panorama model illustrated is only one of a range that meets every 


. Because its range includes the 


used by leading firms in every industry where eye, face and 


industrial requirement in the field of eye and face protection. We were pioneers 


in the use of * Perspex ’ and the first in this country to produce one-piece goggles 

of which there is now a wide Panorama range available, including the versatile 
217 Heavy Duty goggle and the entirely new Spectorama ‘ Perspex ” spectacle 
Specifications of these, as well as such special-purpose items as gas welding and 
furnace inspection goggles, anti-dust and chemical goggles, face shields and glass 
fibre safety helmets, will gladly be sent on request. Remember . ..PANORAMA 


SPELLS SAFETY, 


PANORAMA earcrans cosinor timives 


Panorama House, 53, Old Kent Road, London, S.E.1. BERmondsey 309! 
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A 


PATSY 


Tailored overall featuring tucked 
bodice and fly front skirt fastening, 
in white and pastel-shaded poplins. 


PASCAL 


S/B tailored overall with half-belt at back. 
Available in white drill and in white and 
pastel-shaded poplins. 


The Bonnie Blue Co. 


1} LAURENCE POUNTNEY HILL 
LONDON, €E.C.4 


Telephone : MiNcing Lane 6665 


«| 
y 
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THESE Alke-Diey STALL” 











‘*At last I can change into dry, uncreased 
clothing when I go home! It’s plain 
common sense to hang rain-soaked ‘togs’ 
on a ‘SIEBER’ Hanger instead of bund- 
ling them into an unventilated, smelly 
locker. It saved me from many colds 
and my clothes are fresh and wear 
better. The boss, too, must like these 
‘SIEBER’ Hangers because they reduce 
absenteeism and the space he saves is 

Locking Basket and other bound to repay the little money they 
types of Hanger to suit individual require- cost. Repair cost? Not on your life, 
ments, fully meeting the New Factory Act. because this Hanger Equipment is made 
to last for good and all.” 


SIEBER |: 
0) HANGER EQUIPMENT 


Permanent Exhibit at Factory, Health and Welfare Museum, London, S.W.1. 














Installed in Factories, Offices, Public Undertakings, Schools, Hospitals, etc. 


Write today for full details of our Free Planning Service. 


(lA, 
WGERS ARE A TREAT 


Pat. No. 415653 
Des. Reg. No. 789558 


JAMES SIEBER EQUIPMENT CO, LTD., 30 Africa House, Kingsway, London, W.C.2. Tel.: HOL 4531 & 5121 


JANUARY, 


1955 
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FOR NEW IDEAS 
ON BUSINESS CREDIT 


Every modern accounting department 
needs an efficient ledger posting 
system. Each customer’s account must 
be instantly available, in a form that 
an executive can understand and act 
upon immediately. If you want to 
eliminate every trace of guesswork 
from your credit arrangements, 

send for the Man from 

Remington Rand. He’ll explain, 

free and without obligation, 

how €asy it is to base credit 

decisions on accurate, 


up-to-date facts. 


THIS IS VERTICAL VISIBLE 


— the card ledger system that provides a running commentary 
on every customer’s account. Easy to use, it speeds posting 

by permitting rapid selection of accounts: provides a graphic 

signal system for the effective control of overdues. It prevents 

mis-filing and clearly indicates any ‘ missing’ card. Cards keep 

clean longer and remain completely legible. Vertical Visible is the system behind 
many of the world’s largest ledger departments; it deserves a place in your office. 


Send for the Man from 


KMemington Mland 


eeeeedéeeee#e+#ee?ee#e#ee#ee##ee#eeee##e##e#e#eeeee e 


COUPON: | would like to know more about Vertical Visible. Please * arrange for your representative 
to call by appointment * send me free informative /iterature (tick course of action required) 


NAME POSITION 


ADDRESS 
REMINGTON RAND LTD, I-19 NEW OXFORD STREET, LONDON, WCI 


Tel. ; CHAncery 8888 
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GARROULDS 
OVERALLS 


Famous for more 
than I00 years 


“The cheapest in the long run.” 


We make no claim that our overalls 
are the lowest in price, but we do 
claim that the exceptionally fine 
quality and value we offer make 
them the cheapest in the long run. 


All materials used are of the highest quality. | 


All coloured materials are Vat Dyed. 


All cotton materials are “‘ Sanforized’’ Shrunk 


Fabrics. 


All are cut on generous lines. 


All are individually made, and are not mass | 
produced on the belt system. The machin- | 


ing is of the highest standard. 
All are strengthened at points of strain. 


All are neatly finished. 


All are made in a large range of stock sizes. | 


All the Styles are practical yet charming in | 


appearance. 


Add together all these points and you have the 
Finest QUALITY AND VALUE obtainable 


Leaflets showing styles and prices post free 


E. & R. GARROULD LTD | 


Established over 100 years 


150-162 EDGWARE ROAD, LONDON, W.2 | 
334 
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Protects premises and the watchman ! 


When night watchmen are equipped with LLEWELLIN’S 
clocks there can be no doubt as to the efficiency of your 
security. They guarantee that your premises are patrolled 
thoroughly and at proper intervals — they are the watch- 
man’s assurance that he can’t be blamed for what is not 
his fault. By means of special keys, secured in lock-up 
boxes at strategic points in your building, all of which the 
watchman must visit and use in order to actuate the clock’s 
mechanism, LLEWELLIN’S clocks provide a printed 
record of the time and regularity of watchmen’s patrols. 


REGULARLY SERVICED 


Clocks can be regularly serviced at our 
works. We loan you a clock while 
yours is being checked. 


LLEWELLIN’S 


Watchmen’ clocks 


Price complete with leather pouch 
and sling, £34. Stations, each 17/6. 


Full details from :— 
LLEWELLIN’S MACHINE CO LTD 


KING SQUARE, BRISTOL 2 
Telephone: 20891 & 20875 
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An injured eye 
costs more 


Aneye injury may be the worker’s own fault, but 
you —as well as he — may have to pay a penalty 
in lost man-hours, disrupted production, idle 
machinery, and maybe a cash compensation 
claim as well. So it pays to provide the foolproof 
protection of ‘‘ARMOURPLATE” Glass 


wherever possible. 


than an “ARMOURPLATE" glass visor 


Here is a typical example 


This “ARMOURPLATE ” Glass visor fitted 
to a grinding wheel is a help —not a hin- 
drance. Unlike goggles it cannot cause 
discomfort. It cannot be lost or laid aside, 
and is unlikely to get broken. There it is, 
permanently on the job —a strong, trans 
parent barrier between a man and a showel! 


of sparks 


“ARMOURPLATE" glass gives a clear view of the job 


PILKINGTON BROTHERS LIMITED 


ST. HELENS, LANCS: ST. HELENS 4001; OR SELWYN 
LL 5672-6. SUPPLIES ARE AVAILABLE THROUGH THE 
1DE MARK OF PILKINGTON BROTHERS LIMITED. 1.1 
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DANCE 


CONCENTRATED 


SULPHURIC 


4 
Ry | 


This photograph was taken 
at the factory of Distillers 
Co. (Biochemicals) Ltd., 


Speke, Liverpool. 


RED for danger - 
GEON ror sarety ! 


This man’s job brings him into close contact with 
highly concentrated Sulphuric Acid... but he is 
completely safe because the protective clothing he is 


wearing is made with *Geon PVC... it will resist 
acids, alkalis, acid gases and solvents and is unaffected 
by oil, petrol and grease. To every branch of industry 
Geon PVC brings a greater measure of safety. 
Protective clothing supplied by NoRTHIDE LTD., 
made by JAMES NorTH LtTp. using PVC coated fabric 
made with Geon PVC. 
Geon materials are polyvinyl chloride plastics. Ask 
for descriptive Booklet No. 18 free on request. 
‘**Geon”’ is a registered Trade Mark. 


BRITISH GEON LIMITED 
SALES AND TECHNICAL SERVICE 
VONSHIRE HOUSE * PICCADILLY * LONDON W.fI 


Telephone : Mayfair 8867 (47 lines 
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Make them’ Work Proud 


—~- 


(> 2 


J IN CHARLES BAKER 
OVERALLS 


C.B. EMBROIDERY 


SERVICE 
Pride in one’s work is greatly enhanced if the worker is adequate! 


This special Service is 
available to all for ae . dressed for the job. Charles Baker supply 50 different styles 
} of overalls for men and women in all types of 


embroidering initials. trade- 
Wherever C.B 


names and monograms 1 /, office and factory activity 
: r F F act 
} \ / Overalls are worn, there you will see happy 


on overalls. Prices quote d 
on application, 

eflicient workers, whose pride in their work is 
reflected in the smart overalls they wear. If you would like 
further details of our comprehensive service, please write or 
telephone our Contracts Department—they will be pleased to 


advise you and quote for your requirements 


THE JILI in overall made in poplin. Features overlapping skirt 
3 shaped pockets, detachable dome buttons, adaptable collar 
cuffs and pleated bust. Colours: Blue, Gree 


Pink, Rose Pink, Lilac 


round belt 


and White 


The 


front 
I 





on 
{ nerou sly cut I 
ge 


Coat with f 





rilored 





Detachable 
buttons Side vem to , 
- rs. White and Khe 
[rouse s 

{lso Urey Denim @ ud 

30 & 
terials 
Gambroor mate as 


- 34 in. & 
| Sizes 
NS 


shoulders 





hest 


WRITE FOR NEW CATALOGUE 
24 Pages. it illustrates and yives details 


of over 50 styles 
SPECIALISTS 
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CHARLES BAKER & CO. LTD.—LONDON'S LEADING OVERALL 
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tow to personnel manageresses 


for furthering the 
comfort and well-being 


of female workers 


Personnel Manageresses will know that ease of body. They have loop ends for snug 


the dificult days for female workers can 
constitute an industrial problem. Comfort is 


best maintained at these times with either 


adjustment. Write today for a special 


quotation for a bulk order. You can have 


confidence in recommending . . 
Mene or Menex Sanitary Protection which : 5 te 
for over fifty years has been the choice 
and trust of womanhood. Reliable, highly 
absorbent, of dow ny softness .. 
back . . . Mene and the 


qualities necessary for peace of mind and 


a protec tive 


Menex ps SSESS 





ROBINSON & SONS LTD. 


WHEAT BRIDGE MILLS, 
MANUFACTURERS OF ALI 


CHESTERFIELD, 
KINDS OF 


DERBYSHIRE 


SURGICAL DRESSINGS 








A SMART SAFEGUARD 


DINKUM STAR POINTS 
*& Generously cut to B.S.I. specification. 
% Self-coloured or contrast collar and 
cuffs. 
x Embroidered monograms, 
etc., available. 
* In white and twelve fast colours. 


fare Officer knows, is all-important to 
production. Give your women workers 
DINKUM OVERALLS, and see how they 

respond to protective clothing that they | 
can wear with an air! DINKUM OVER- 

ALLS, stylishly tailored in smart modern 
colours, are a positive asset to morale 


That ‘‘happy ship"’ spirit, as every Wel- | 


badges, 








Manufactured Samples 
and 


Distributed 


and 














Quotations 


ANGUS JOWETT & CO. LTD. 


SKELTON INDUSTRIAL ESTATE, SALTBURN-BY-SEA, YORKS 
Established 1911 
RR 
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Telephone: Skelton 142 





- . . and save your firm loss through foot injuries 


To employers everywhere, he’s worth his weight in gold, saving many otherwise lost 
man-hours in workshops and factories all over the country. Totectors are not only 
responsible for a marked decline in foot injuries, but provide the wearer with a pair of 
boots or shoes that are smart in appearance and comfortable to wear. The neatly 
concealed internal steel toecap is capable of withstanding a dead weight of three tons. 


Totector Safety boots and shoes are manufactured to British Standards Institution 
Specification. Welfare or Safety Officers can obtain them at manufacturers’ prices. 


n 


veer TOTECTORS safety boots and 


shots to be sure | 


Write for illustrated brochure and price list to: Dept. P.M. 
WILKINS & DENTON LTD., 51-52 WOBURN PLACE, LONDON, W.C.!I 
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The Chair mans 


— 





! accept the appointment . ..~ “J 
no 








casting | 


vote 
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The problem of the executive 
or key worker who is unable to 
find the deposit to purchase a house 
can be solved without cost to the 
Company. 





q The Guarantee House Purchase 





—the furniture that combines 
clegance with the true 
economy which only sound 
construction and superior crafts- 
—— can give. Whether you 
prefer dignified traditional styles 
or the lightness of contemporary 
designs in wood or steel, Bent- 

wood offers the widest range of 
furniture for use in canteens, 
rest rooms, games rooms, lecture 
rooms, in fact everywhere where 
staff comfort is a consideration — 
not forgetting, of course, the 
administrative quarters. 

Write for our fully illustrated 
cata'ogue stating your ——- 


Plan of the Wesleyan & General 
Assurance Society has been special- 
ly designed to meet this problem, 
and, in addition, provides for 
cancellation of the mortgage in the 
event of the employee's death. 


Information regarding this 
plan will be given, in confidence, 





ments — 
and terms by return. CONFI- 
DENTIAL DEFERRED 
TERMS ON ORDERS OF £100 
OR OVER AVAILABLE. 


upon application to : 


WESLEYAN & GENERAL 


Assurance Society 


STEELHOUSE LANE 
BIRMINGHAM 4 


Established 1841 











pYasetauverere! 


A Great Name for Furniture 


The supplying and laying of linolewn, rubber- 
flooring and carpets are all part of our service. 


THE BENTWOOD CHAIR SUPPLY CO. LTD 


Wholesale & Export Manufacturers 


Enqutries to Head Office 
DEPT. 6, 106 EUSTON ROAD, LONDON, N.W.1 — Phone: Euston 2558 (4 lines) 


Specialists in House Purchase for 30 years 
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Make sure your goggles and 


face shields are made with 


Celastoid’ , 


id’ is tough, resistant, shatterproof. 








It is 


ishable, it can be machined and sprung into 


rves and compound curves heat formed. 
e shape or size or requirement for visors, 


ind goggles, ‘Celastoid’ is ideal, the pro ved 


d transparent sheeting to keep danger at a sate 
cknesses from 10/1¢ inch to } inch. Write 
ne for free impartial advice on the application 


o1 telephe 


D 
£ 


dents fd 
BRITISH CELANESE LIMITED 


Plastics Division 


Celanese House, Hanover Square, 


London, W.1 Maytair 8 


oneeieilll 
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Build... 
Insulate... 
Decorate... 


with the 


CELOTEX WiGlliGd. FINISH 


all in one material—all in one operation— 
all at one low cost! 


You can save on decorating costs by is only half the story. All Celotex 
up to 1/6d. a square yard by using Insulating Boards are made from 
Celotex Insulating Boards with the tough, durable cane fibres which 
exclusive, smooth, white HIGH- provide unrivalled insulating prop- 
LIGHT finish. Should paint or erties with great structural strength. 
distemper be required later, one In Celotex—and only Celotex—you 
coat only will give complete obliter- have first class insulation and 
ation. Priming and undercoating decoration in one easily-handled 
are not needed. But HIGHLIGHT material. 


Technical advice, samples, prices and further details gladly sent on request 


It costs less to have Or 3 Key wD. < 


than to do without it! 


MADE IN GREAT BRITAIN WITH ALL-BRITISH MATERIALS BY 


CELOTEX LIMITED, NORTH CIRCULAR ROAD, STONEBRIDGE PARK, LONDON, N.W.1I0. TELEPHONE: ELGAR §717 
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An Industria! ‘Brains Trust’ Discusses 





COMMUNICATIONS 


Why... 


THE DISCUSSION WAS BEGUN BY 


Mr. Bond-Williams: To maintain in- 
terest is the important thing. Ultimately 
that interest is going to be an important 
incentive towards effort 

Interest varies in proportion to 
amount of information which people are 
given in which to be interested To that 
extent employees should be given all the 
information for which they ask, and in 
which they show any interest They 
should not be deliberately kept out of 
anything. That does not mean that | 
would publish a thing like the Encyclo- 
paedia Britannica telling them every 
conceivable detail about the concern 
that would be a waste ol My 
experience is that employees do not want 
a great deal of the information whict 
some experts think they really do want 


the 


time 


Mr. Copeman: A study of two big 
American firms made by Princeton 
University in 1949 showed that employees 
could put to best use these three types of 
information: 
(i) Anything which gave them a bette: 
insight into their work, and its relation 
to the work of others in the firm 
(ii) Anything which gave them a sense 
of belonging to the firm ; and 
(iii) Information which improved their 
sense of status and importance as 
individuals in the firm 


Mr. Basnett: The extent 
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This journal recently took part in a 
“Brains Trust’ on “Communications in 
Industry ’’ which was chaired by the editor 
of our associate journal, Business. Both 
top management and the trade unions were 
represented on the panel, as well as experts 
with a professional interest in the subject. 
Opinions often differed, but all were 
agreed on the very real need to get informa- 
and effectively. 


tion across accurately 


nformation is passed On must, to a very 
large degree, be based on the needs of the 
plant itself—that is, the needs of a 
particular factory. While we are dealing 
with communications we are also dealing 
with the wider field of industrial relations ; 
we have to look at those problems o1 
those factors which promote bad re- 
lationships 

There is no general answer as to the 
extent to which employees should, or 
should not, be brought into the picture. 
I agree with Mr. Bond-Williams that they 
should be brought i far as possible 
in everything 

Mr. Fidler: | want to make a point on 
the subject of telling employees about 
orders won of Admittedly — it 
depends largely on the type of employee, 
but I cannot imagine it is going to be of 
any great interest to a man in the factory 
to know what was lost or gained in the 

The man on the road is 
can do something about 


The 


lost 


way of orders. 
the man who 
this, not the man in the workshop. 
latter couldn't care less 


Mr. Basnett: I take issue onthat. Ido 
not agree with it The man in the work- 
shop is interested in what orders are lost 
or gained There is nothing worse for a 
man’s sense of security in industry than 
to get a rumour through the grapevine, 
‘We've lost such and such an order,” 
ind to presume redundancy. A prime 
industry is to give a man a 
sense of security, and to give him some 
idea that the industry is working in 
certain directions for his benefit. 


Mr. McKinnon: Shouldn't the question 
of security be divorced from that of what 
orders are gained or lost? If you have a 
good, simple and effective means of 
giving your balance sheet, at six monthly 
or yearly intervals, to the workers they 
will be able to tell for themselves whether 
or not their jobs are secure. On the 
question of a particular order or so, they 
should be told merely to give them a sense 
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of personal importance. They should 
also be told why they must produce, say, 
half a million valves by a certain date 
in order to fill an order—that is an 
important facet of communication. 


Mr. Copeman: That brings us to our 
next point: How to communicate. 

Mr. Garner: Here is a specific example 
of how we communicate financial results 
in our firm. We produce both an annual 
report and a half-yearly report which is a 
good deal more elaborate, I believe, than 
the majority of companies publish 

When we began this system of com 
municating our results, and commenting 
on them at the same time, we posted the 
report to the home of every employee 
All received this information. But we 
subsequently discovered that the in- 
formation was Only of interest to a very 
small percentage of our employees. 
Therefore we now work on a system 
whereby we only issue our financial 
reports within the company on certain 
levels. I do not necessarily mean top 
levels, I mean levels of execution, if one 
might call them such, where we know 
that they are of interest. But at the same 
time we have a standing offer which ts 
very widely publicised within ou 
company, that any member of our 
organisation can have a copy of the report 
on request 

Mr. McKinnon 
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Minnesota recently investigated com- 
munications procedure. One of its 
definite conclusions was that the use of a 
personal mailing system to employees at 
their home addresses was much better 
than actually putting the information on 
a notice board. 


Mr. Fidler: It is more intimate. 


Mr. McKinnon: More intimate, and 
it gave them a sense of importance, 
which is significant in view of the fact 
that industrial management today is 
trying to find some way of developing 
this in its workers. Now may I ask 
Mr. Garner: How simply is your 
company’s financial position set out 


Mr. Garner: Well, balance sheets are 
required by law to be 
form. But we go to elaborate lengths 
put the explanatory information in 
simple terms as possible. 


set in a certain 


Do you have graphs 


Mr. Copeman: 
Mr. Garner: Yes, we make great use 
~ illustrations and graphs and we t 
to make them as simple 

We draw no distinction between stock- 
holder and employee ; if one can under- 
stand, then so can the other 


Mr. Bond-Williams: 
run the canteen. We deliberately pre- 
pare the canteen accounts in the same 
form as our monthly budget statement 
So that our company’s monthly com- 
parison of performance against budget is 
in the same terms. Our people under- 
stand the canteen accounts. It follows 
that they should be able to understand 
the company’s accounts. 

Mr. Copeman: Let 
another “how-to” aspect of communi- 
cations. The new employee. How can 
he, or she, be told about the job and the 


firm ? 


Mr. McKinnon: H. 7. H. Peck, the 
Leicester hosiery manufacturers, take 
each girl, as she comes in, round the 
factory and explain the various processes 
as simply as possible. They also give 
her an _ introductory booklet. They 
explain how her pay is worked out, how 
much she should expect after income tax 
has been deducted, and what the various 
amenities are. 

Guinness begin even earlier 
some of their boy applicants they ask 
the parents along to the interview—not 
only in order that the boy shall be re- 
assured by his mother to join, but also 
that the mother herself will be reassured 
by the personnel manager that her boy 
is going into something which is worth 
while. 

Mr. Copeman: The Imperial Smelting 
Corporation at Avonmouth have an initial 
training course for all employees, This 
lasts two days. While it concentrates on 
afety training—as they are dealing with 
smelting furnaces—the course also in- 
cludes guidance on such matters as 
“Where is the Canteen?” and “What 
sporting facilities are available ?”’ as well 
as information about the company’s 
history and products. The company feel 
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he is more li 


attending 
do not 


kely to stay 
zive | a good introduction 
Bond-W illiams We do 
part larly with 

people we 

ermanent employment 

In our ¢ imstances, in the 
mingham area, we are using la \ 
semi-skilled labour and the cost of long 
introductory courses would be pro- 
hibitive. We get over it by spending 
about half a day with new starters, and by 
being rather particular about our employ- 
ment handbook, which explains our 
policy, the rules of the place, and so on 
Very soon, with the other arrangements 
that I propose to describe later on, they 

get into the swing 


Mr. Basnett There are three main 
requirements in this regard. First, the 
employee wants to know his conditions 
of work. Secondly, his wages. Thirdly, 
who is his boss. It is essential he should 
know these from his first introduction. 
Beyond that, one wishes to develop an 
interest in the company itself. The 
handbook is one method of helping that 

Another is for managers to hold 
meetings with employees, and describe 
their particular function in the industry 
so that employees get a very clear picture 
of it Attendance can be voluntary. 


Mr. Fidler 
very, very 
can be 
man enters 
train him int 
I think 


grade 


young 


believe 


Induction courses can be 
stly. No useful purpose 
i, surely, immediately a 
business, in starting to 
manner we are discussing 
n wait until he makes the 
say three or four months. It ts 
better to do it when you know the man is 
going to make the grade. Later on, in 
our compar he goes through an 
intensive course of training. 


Mr. Whitfield: One 
is whether 1 can get over a verbal 
description til employees have got 
feeling about the organisa- 
tion. Here an odd thing. Recently 
we went three firms and inter- 
viewed employees to find out how much 
they understood about how their bonus 
payment was calculated. We asked them 


ser 


you 


important point 


some sort ol 


to two or 


to work out what their bonus would be 
for each day and each week and each 
period. We found there was no relation 
between the accuracy of their estimates 
and the actual sum. This shows how 
little they understood the verbal ex- 
planation. That is one of the problems 
we are really up against. 

Mr. Basnett: That is 
perience. 

Mr. Whitfield: It is similar to the 
skill of the very good garage mechanic 
who knows what is wrong with your car, 
but cannot tell you. The same non- 
verbal appreciation of the situation really 
does come into the picture in a very big 
way. 


also my ex- 


Mr. Garner: We begin our indoctrina- 
tion before people even consider be- 
coming our employees, by holding open 


days to which our employees can invite 


friends to come and 


factories, and 


their families and 
spend an afternoon at our 
see for themselves the conditions ot 
employment, the nature, and importance 
of the work. Little displays show where 
the products go. We like to think that 
some of the young visitors are sufficiently 
impressed, that in due course they will 
come and work for Monsanto. 

Mr. Bond-Williams: 


We have a very 
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We must go further than joint 


consultation 


definite, positive policy of interesting 
the local community through the services 
of the local Press. We invite the Press 
to see over the works, and do in fact get 
quite a good amount of editorial space. 
The intention of that is not to advertise 
our products, but the very point that has 
just been made by Mr. Garner: and it 
seems to be welcomed both by the 
publishers of the papers, who regard it as 
interesting news, and by the people in the 
district. 


Mr. McKinnon: Accles and Pollock 
actually buy weekly space in the news- 
papers to achieve the same end. 


Mr. Copeman: And so do Lyle and 
Scott of Hawick, Scotland. They 
abandoned their former house magazine 
and instead arranged for space in the local 
paper to talk about themselves and thus 
weld the firm and the community to- 
gether. 


But we must What about 


1955 


move on. 
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W. D. GARNER 


4 “pep talk suggests something 


lacking 
the equipment available for promoting 
communications ? 


Mr. Basnett: The correct use of the 
equipment available to a large extent 
depends on what is to be communicated 
But only by personal contact can you 
create the right atmosphere for using 
modern communications equipment to its 
best advantage. 

Mr. Fidler: 
that. 


Mr. Bond-Williams: Granted there 
has been a tremendous advance in all 
the equipment that can be used fo: 
communicating, but you never get any- 
thing into anybody unless either his 
eyes are open or his ears are open 
There is a long-standing fallacy that you 
can pour ideas into people like you pour 
water into a bottle. You cannot get the 
water into the bottle if either the neck 
is too small or if there is a cork in the 
bottle. The real problem is getting the 
cork out and making the bottle bigger 

Mr. Copeman: What, for example, is 
the value of “pep” talks and house 
magazines for this purpose ? 


There is no doubt about 


I do not agree with the 
use of the phrase “pep” talk. It suggests 
that something is lacking. That may 
sometimes be true, but not in most cases 
In our company we place a good deal of 
value on the use of talks to our employees 
at every level. We hold staff meetings on 
any subject which occurs to us might be 
of interest to our employees 


Mr. Garner: 


Mr. Copeman: In the company’s time 


Mr. Garner: Certainly, and at every 
level. We also place a_ tremendous 
amount of value on our house magazine 
It is a method of communication within 
the company. But I must stress that we 
do not use our house magazine for 
propaganda either on behalf of the 
employees or on behalf of the manage- 
ment. It is an instrument for exchange 
of information between all sections of 
the company. 

Mr. Bond-Williams: | would like to 
know whether by propaganda Mr 
Garner means his understanding of * pep” 
talks. It is sometimes difficult to differ- 
entiate between propaganda and _ in- 
formation. 
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S time 


any other circumstances 


Mr. Copeman 


How many are there 


> 


in a group 


Mr. Bond-Williams: About a dozen 
The groups are designed not to be so 
large that people feel unable to take 
part in a discussion; and at the same 
time not so small that any individual 
is able to bias them one way or another 
Our feeling is that with this arrange- 
ment people will express themselves 
more freely than under any other arrange 
ment. I am not criticising joint con 
sultation, because joint consultation is 
better than no consultation, but our view 
is that we must go further than that and 
make it as easy as possible for people to 
take part in these discussions. 

Mr. Copeman: How does the material 
get up the line 

Mr. Bond-Williams 
this in two ways 
1—Direct verbal, oral contact from group 

to group leaders ; and 

A co-ordinating committee at which 
each group is represented by the group 
leader. 

On the co-ordinating committee the 
group leaders are in proportion to the 
various levels in the organisation. There 
are 12 groups for the workpeople, only 
three groups for various levels of manage- 
ment. Therefore on the co-ordinating 
committee the balance is probably in 
favour of the workers’ groups and 
discussion is consequently reasonably 
free. Any point that those people feel 
should be transmitted is transmitted to 
the management executive committee 


Mr. Copeman: Do these transmissions 
take place on paper or is it an oral report 


Mr. Bond-Williams: The reports are 
verbal at each level, and a report ts 
brought to the management executive 
committee by, in our case, the lady 
who does our personnel work, and acts as 
secretary to the group leaders’ committee 

We also use our house magazine as a 
minute book for the minutes of all group 
meetings. Those groups who wish to 
publish their minutes are free to do so 
They need not publish them if they do not 
want to: or they are not obliged to 


We arrange for 





6 Points of Good Communication 


Employees should be kept in the picture as much as possible but often 


they do not want some of the information which ‘ experts ' 


ought to have 


Informati n 
importance 


think they 


nected with a worker's sense of security is of primary 
rhe panel were agreed that some form of balance sheet 


should be circulated among employees 


New employees should be properly introduced to their jobs. 


They want to 


know the conditions of work, their exact wages and who is their boss. 


A house magazine should be used as a means of exchanging information 
—not propaganda—between all levels of the firm. 


Every effort should be made to put over the firm's policy so that it is 


clearly understood by employees. 


When policy decisions are to be made, 


where possible these should be discussed first with responsible workers 


representatives 


Communications 


up 


are just as 


important as down the line; and 


personal contact remains the basis of all good systems. 
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publish all their minutes, they can 
reserve some. 

We find that the house magazine is 
read by everyone in the place because 
everyone has made a contribution to it, 
and everyone’s name is in it. 

Mr. Copeman: But supposing an em- 
ployee has a criticism of the managing 
director. He might not like his name to 
go on that minute in the house magazine, 
therefore he might not bring up the 
criticism in the first place. 

Mr. Bond-Williams: Well, they are 
not obliged to publish that minute 
We have two groups who never pu)lish 
their minutes. 

Mr. Copeman: 
minute without 
dividual ? 

Mr. Bond-Williams: Yes. They 
say “The group decided that 
People in the factory have told me that 
with the group system they can say 
what they think without fear of victi- 
mization. 

Mr. Copeman: But does not the with- 
holding of names lead to irresponsible 
criticism ? 

Mr. Bond-Williams: 
is that the group is responsible. We 
find that people generally take a re- 
sponsible point of view rather than an 
irresponsible. 

Mr. Basnett: That's a very important 
point. You don’t create a democracy 


Can they 
the name of 


publish a 
the in- 


can 


Our experience 


by formulating constitutions or by setting 
up joint consultation—but by encouraging 


an attitude of mind. It is the creation of 
that attitude of mind which is very 
important. In joint consultation we go 
back to first things, that is getting over 
first of all the policy of the company and 
making sure it is firmly understood. 

There is something to be said for 
consultation at the highest level. The 
majority of the larger industries at least 
do attempt to make sure that all policy 
decisions are discussed with the trade 
unions first of all. And, most important, 
the discussion takes place prior to a 
decision being made. This is as im- 
portant at the lower levels as it is at the 
higher levels. As a trade union official, 
there is nothing more galling than to have 
your members upset by a policy decision 
which may be based on sound reasoning 
but of which you have no knowledge, 
and of which your members have no 
knowledge. 

Mr. Copeman: Yes, but what about 
the other problem? There is nothing 
more galling than for the foreman to be 
left out of the picture. How do you 
deal with this in your scheme, Mr. 
Bond-Williams ? 

Mr. Bond-Williams: In our case, after 
our junior board has met—that is, the 
management executive commiuttee—we 
call it our junior board as there are fewer 
letters in it—we meet the foremen and 
discuss any points that have been trans- 
mitted to the junior board. What is 
more, we do this before the publication 
of our house magazine and before 
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decisions 
The foremen, 
though at f i little sensitive about this 
arrangeme have now decided that they 
like it very ich 

The extent to which there 
which is small. is 
foremen rather than a 
there are certain 
welcomes that a 
should travel up by 
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that have been reached 


is any by- 
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scrap of 
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passing, 
the 
because 
a foreman 
information 


different channel. 

With our scheme we have found that 
people are generally, in fact always, very 
kind in their criticisms. They will fall 
over backwards to avoid hurting anybody, 
even if theoretically they should dislike 
them quite considerably. 

Mr. Basnett: Here is an example of 
joint consultation. A company I know 
were thinking of following a certain 
policy. They called in the trade union 
official and asked for his views and 
whether he could agree—in principle 
to the proposed policy. When he had 
agreed the policy was put first to the 
foremen and then to the shop stewards. 
In both cases it was put to them in 
principle. Then a series of meetings were 
called to thrash the plan out in detail 
at the level of the works floor. 

I think that is very important; the 
question of policy in the first instance 
and detail the second instance. The 
attitude of co-determination is important, 
actively bringing in the workers at all 
levels. That in itself will provoke a real 
interest in joint consultation. Merely 
telling the workers what is going to 
happen may be useful, but it is not 
evoking the correct spirit in industry. 

May I make one further point. There 
is nothing worse than the managing 
director who says ““My door is always 
open’’—which really means it is firmly 
closed and it is hard luck on the employee 
who walks in. It is not a question of 
approachability. Representatives have 
got to go down—not in any sense lower 
down the scale—but they have got to go 
to the workers and tell them themselves. 
They should make themselves available, 
not say “we are available.” It has got 
to be done actively. 

Mr. Fidler: We have a public address 
system. By this our managing director 


speaks to the canteen, the reading rooms, 
the writing rooms, the billiard room—all 
over the firm. 


Mr. Basnett: That is far better than 
putting notices on a board, but it is a 
bit reminiscent of the “big brother” 
attitude. 1 think the managing director's 
speech should be delivered personally, 
not on a public address system. 

Mr, Fidler: Certainly. And it is easy 
to be personal where you have a limited 
number of employees. But where you 
are dealing with several thousands of 
employees, the public address system is 
the only way to get it over. 


Mr. Bond-Williams: We should be 
talking about talking fo people. We are 
almost talking about talking af people. 
Jean-Paul Sartre in one of his plays makes 
the point that “*hell’ is being with people 
who take no notice of you.” Is not our 
problem this—that in order to com- 
municate, the persecn who makes the 
approach must be prepared to listen; it 
is no good meeting anybody, no good 
attempting to meet anybody, if you are 
not prepared to listen, as listening is a 
prerequisite of talking 

Mr. Garner: Where the problem of 
communication is one of distance between 
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Many workers do not grasp the verba 
explanation. 


the top and the bottom level, the public 
address system widens rather than lessens 
the gap. It introduces a mechanical 
element of impersonality. If an organisa- 
tion is so large that the man at the top 
cannot meet the whole of his employees, 
then he must arrange that his responsi- 
bilities in the matter are delegated pro- 
gressively down the scale so that the 
man on each level is meeting somebody 
reasonably senior to himself—knowing 
that he is getting something straight from 
the top. 

Mr. Fidler: Tell me this. Could a 
worker not express himself far better on 
paper than he could if he came face to 
face with an executive? 

Mr. Basnett: Seldom. That is the 
value of the representative system. It 
may be that he cannot express himself 
either by speech or by writing—not 
because of incapability but because he is 
over-awed by the circumstances. It is 
important that the representative system 
should be maintained. 
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How to Cut Down 
Building Accidents 
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More accidents occur during constructional work than in most 


walks of industry. 


using the wrong or faulty equipment. 


Many result from lack of proper care or 


This article describes the 


simple measures that can reduce such accidents to a minimum. 


N constructional work, almost 
| more than in any other, operatives 

will take risks that are often 
terrifying. The experienced, skilled 
men especially will dispense with 
safety devices in a manner that is at 
once a tribute to their courage and a 
condemnation of their foolhardiness 
Thus the safety officer has to be extra 
vigilant and, since the factory manager 
carries some _ responsibility for 
employees not directly his own, who 
are working on his premises on 
constructional work, it is obvious that 
a managerial policy has to cover 
such employees as well as those on 
the firm’s payroll. 

Accidents in connection with build- 
ing operations show an extraordinary 
variety. Among the most tragic are 
those of partial or complete collapse. 
Investigation after such accidents as 
often as not reveals a breach of a 
technique or precaution that ought 
to have been observed as an elementary 
principle. It is, for instance, a 
commonplace of building knowledge 
that walls built below ground level 
should always be designed to resist 
earth or water pressure likely to 
develop after construction is com- 
pleted. Yet an accident recently 
reported in which an operator was 
killed, concerned an incident of the 
kind that is occurring every day 
The walls of a pipe duct had been 
correctly built, but adjustments 
demanded partial demolition of one 
side of the duct. During the demoli- 
tion a 40 ft. section of the wall 
collapsed. The alterations were in 
course of being carried out without 
regard to the earth pressure which the 
wall was unable to resist What 
should have been done, of course, 
was either to support the wall until 


PERSONNEL MANAGEMENT, WELFARE & 


INDUSTRIAL 


alterations were completed or to 
relieve it of the earth pressure. 

Regulation 79 (7) of the Building 
(Safety, Health and Welfare) Regula- 
tions covers this matter of demolition. 
It is emphasised that all demolition 
work should be adequately supervised; 
to leave such work to inexperienced 
operatives is to ask for trouble. 
Where explosives are used in the 
demolition, it is even more imperative 
to have highly experienced personnel 
in charge, a point which is stressed in 
Regulation 88. 

Collapses occur not only with 
demolition but with the erection of 
new buildings. The causes are many. 
Sometimes the framework is not 
strong enough to support itself until 
completed; sometimes there may be 
excessive loading. It is essential that 
braces, supports or struts should 
be provided to avoid over-stressing. 

Overloading can arise from many 
reasons. Many factories have very 


old structures which are rapidly 
deteriorating. Poor maintenance may 
have meant an accumulation of load, 
as happened recently when a roof 
collapsed under an excessive load of 
dust which had arisen from the 
factory’s processes. Wet weather had 
greatly aided to the weight of the dust, 
making it over 100 Ibs. per cubic foot, 
and with a depth of six inches, so 
that it imposed a load of about 50 Ibs. 
a square foot. Such an eventuality is 
likely in any highly industrialised area 
where factory roofs acquire a deposit 
not only from the works themselves 
but from neighbouring activities 
Frequent, regular and complete re- 
moval of the deposit in a standardised 
maintenance routine is one safe 
means of dealing with this particular 
menace 

Statutory rules cover fully the 
guarding of working platforms from 
which it might be possible for an 
operator to fall. One provision is the 
requirement that all working platforms 
which are more than 6 ft. 6 in. high 
must be fitted with guard rails at 
least 3 ft. high and toe boards not less 
than 8 in. deep. A permitted relaxa- 
tion of this provision is in connection 
with working platforms which are 
supported on ladders, provided that 
such a platform is used only for 
light work, and that there is a secure 
handhold running the full length of 
the platform. Such ladder scaffolds 
can be risky things and, whenever 
and wherever possible, it should be a 
golden rule to provide guard rails. 
Even experienced men working at a 
low height without guard rails and 
with only handhold can lose balance. 

All scaffolding should be meticu- 
lously studied. The statutory pre- 
cautions that must be observed here 
are detailed in the Building Regula- 





8 Safety Points 


for Management 


Put a skilled man in charge of all demolition work. 
Use braces, supports or struts to lessen strain on frameworks. 


Take care with scaffolding. 


Ensure that each cradle outrigger can carry three times 
the weight of its normal load. 


Where there is a danger of dust, wash down scaffolds 


once a day. 


Encourage workers to wear safety goggles when dust 


is prevalent. 


Regularly and thoroughly inspect all gear. 
8 Keep workers aware of the need for unceasing care. 





EQUIPMENT 





tions; an additional authoritative 
source which gives useful information 
is the Ministry of Works Advisory 
Leaflet No. 36 (obtainable from H.M. 
Stationery Office for 3d.). It deals 
with the various types of independent 
and putlog scaffolds for building and 
maintenance work up to three storeys 
in height. It is emphasised that a 
mixture of steel and aluminium tubes 
should not be used in the same scaffold 
as they bend to different extents under 
the same load. On the question of the 
spacing of standards it is recom- 
mended that the total load per span 
should not exceed 900 Ibs. when 
the standards are 8 ft. apart. If the 
standards are 6 ft. apart the loads 
per span may be increased to 1,260 Ibs. 
Other points to note are that all 
scaffold boards must be properly 
supported; a firm base is essential; 
tubes and fittings complying with 
B.S. 1139 should be used; tying in at 
frequent intervals is desirable, and 
there must be avoidance of all over- 
loading. 

Cradles with their suspension gear 
can be perfectly safe in operation if 
the necessary safe working practice 
is followed; if not, they can be 
potentially dangerous mechanisms. 
It is imperative to ensure that all 
anchorages are adequate, and that 
gear, Outriggers, etc., are correctly 
assembled. It is authoritatively 
recommended that each outrigger 
should be capable of carrying about 
three times the weight of the maximum 
load it may have to support and there 
must be routine and regular inspection 
of all joints and couplers 

In an accident recently reported 
the omission of some small and 
apparently insignificant tie-bolts 
caused a fatal injury when a cradle 
collapsed as a result of a part of the 
runway breaking off from a supporting 
bracket. Investigation showed that 
the tie-bolts had been omitted 
deliberately because the erection was 
only going to be in use for a very 
short time. This case is typical of the 
habit of taking a chance that is so 
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t only to himself but 
rtunate enough to be 
passing below, this man breaks almost 
every rule in the building safety book. 
He disdains the safety otfered by the 
foot board and the hand protection 
rail and work. precariously on a form 
which also supports a bucket of 
hot pitch. 


A menace 
to anyone 


This is an excellent way to approach 

a maintenance job on a fragile roof. 

Note particularly the ladder which is 

designed to take the workman's weight 

as he makes his way up from 
the guttering. 


characteristic of building operators 
who use short-term structures and 
equipment and so face hazards that 
ought never to arise. Men will ignore 
gutters and ladders, will move about 
over roofs heedless of protective 
devices—and then, one day, the 
fatal slip inevitably occurs. It should 
be severely stressed upon all operatives 
engaged in constructional work that 
such practices will not be countenanced, 
and that the habit of attempting to 
save time and energy by ignoring safety 
devices is a breach of works rules. 


Look After Ladders 


essential to stress the 
need for maintenance of all equipment. 


It is equall 


Ladders, for instance, should be 
scrupulously examined. An extended 
ladder can be dangerous unless its 
two key fittings are in perfect order. 
These are the locking device and the 
ropes. Wear and deterioration will 
make both parts unsafe. The locking 
device must lock automatically and 
should not necessarily demand a 


spring to do so. A definite positive 
action should be needed to disengage 
the locking device and if the rope 
breaks during the closing of the 
ladder, the device should instantly 
re-engage. Ropes should always be 
in first-class condition; a worn rope 
is an unsafe rope. It is desirable, 
too, that those maintenance men 
inspecting the ladders should be 
specialists in the job. An adequate 
knowledge of timber is essential to 
detect potential ladder breakage. 

All gear in connection with the 
lifting gear used in the constructional 
work should also be examined 
regularly and thoroughly. A _ con- 
siderable number of accidents in 
building work are caused by failure 
to realise the high stresses which are 
sometimes set up in temporary lash- 
ings used to secure gear in position. 
Plant, too, demands the maintenance 
without which no tools are safe in 
use. All machines should be over- 
hauled at stated times, and concrete 
mixers, hoists, powered barrows, small 
tracked tractors, and small excavators 
need almost daily checking and 
inspection. 

There will be many routine tasks 
apparently unimportant that may 
well make all the difference between 
safe and unsafe working. There is, 
for instance, a marked hazard to the 
eyes of the building operator from 
the dust. Protective eye equipment 
may meet some cases, but it is often 
difficult to persuade men to wear such 
kit. On the other hand the hazard 
that arises from blowing dust may 
be almost completely controlled by 
the regular hosing down of scaffold 
platforms, at least once a day. 

Building operations often demand 
temporary adjustments, but for that 
very reason safe working practice must 
be implicitly observed. For the 
hazards in connection with con- 
structional work stretch to others 
besides those actually engaged in the 
work, and this is especially important 
where such work is going forward 
on factory premises where there is a 
considerable mobile personnel. Fall- 
ing material; debris; floors trimmed 
and not guarded; removal of such 
things as stairs without the sub- 
stitution of a temporary structure, 
and so on—all such incidents hold 
hazards to all persons on the premises. 
For these reasons, too, utmost vigilance 
about safe working practice must be 
exercised. The safety policy must 
therefore be clearly enunciated and 
everything done to make safe working 
a matter of habit among the workers 
concerned. 
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BOOM FIGURES 


TATISTICAL evidence of the existing 
boom in British industry is offered by 
the latest figures for the employment 
situation in Great Britain as at the end 
of October, 1954. Although unemploy- 
ment showed an increase of 9,000, rising 
to 263,000 over the period October I1 to 
November 15, it was equal to only 1.2 pet 
cent of the estimated total working 
population as compared with 1.5 per cent 
during November, 1953. Furthermore 
whilst during the 12 weeks ending Octobe 
20, Employment Exchanges filled 773,0C0 
vacancies, there remained tt 
340,000 notified 
filled. The 
employment rose in 
20,000 to 22.632.000 


no tewe 
vacancies Stlil Oo 
numbe ol ers¢ 


October 


* * 


Ht index 1 

production 
mated provisionally 
1954 compared with | 
month in 1953 That for October 
is expected to be 135 
1 in October, 1953 
54. figure for 
at 135 was 7 
September, 1953 


Duke’s Conference 
HE DUKE OF EDINBURGH w 
preside over the conference to be 
called The Human Problems of Industrial 
Communities within the Commonwealth 
and Empire which begins at Oxford on 
July 9, 1955 


The 
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conference will bring together 
some 280 men and women between the 
broad age limits of 25-45, about 190 
from overseas and the remainder from the 
United Kingdom. The delegates, who will 
be drawn from the managerial, technical 
and operative sections of industry, will 
spend their first three days at Oxford in 
plenary meetings and study groups, as a 
preparation to study tours of industrial 
centres which will occupy the next nine 
days Afterwards discussions will be 
resumed at Oxford for the next six days 


THE 100,000,000th PLUG 





The president of General Motors Corp- 
oration, Mr. Harlow H. Curtice, receiving 
the 100,000,000th spark plug produced by 
the AC-Delco Division at Dunstable 
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Death Of Dunlop 
Trainin s Chief 


MR. C. D. (“JIMNY”) LAW, Dunlop's 
chief staff trainine and appointments 
officer, died sudd a few weeks ago 
at the age of § 

A Birmingham mar 

Mr. Law went 

King Edwa 

School and took | 

B.Sc. at Lond 

He joined Dur 


years ago. and 


tor there in 1930 
took charge of the 
ivision and in 1943 


ing officer 


Vews In Brie} 


oe! LOWING ead) expansion, 
7 l ianufacturers ol 


Lit building products, 
taken I w two-storey office 
block, and their address is now: Tretol 
House London, N.W.9 
The ivisory department 
evolved scheme, which is 
i feeling of cheerful 


the offices 


specialised 


nave 


firm’s colou 
the 
designed to promote 


efficiency i 


colo 


* 


iff of the Willesden 
ies of 7. Wall and 
Sons, Lid., have rehoused in a 
newly erected three-storey office block 
The new building releases the previous 
office the factory for sausage 


manufacture 


The entire office st 
meat products fact 


deen 


space in 


Tax-free cheques for £50 were last 
month presented to four employees of 
and Irwe Rubber Co. Ltd., 
rk the completion of 
the firm. Prior to 

company enter- 
pensioners to 


Greengate 
Manchester, to m 
50 years’ service wit 
the 
tained a 
lunch 


presentation, the 
number of their 


This year 192 cash awards, amounting 
to £1,857, were made to Dunlop employees 
the education scheme 
Twenty employees received them for 
passing subjects in the General Certificate 
of Education, and 10 others on receiving 
and com- 


under company 


University degrees science 


The Civil Defence Corps have reduced 
the minimum age-limit from 30 to 18 for 
reconnaissance Officers and for 
women in the welfare section. Certain 
additional classes of National Service 
reservists are now eligible for membership 
of the Corps and of the Auxiliary Fire 
Service 


technical 


INDUSTRIAL EQUIPMENT 


PEOPLE AT WORK 
APPOINTMENTS 


SIR RUPERT DE LA BERE has been 
appointed the first vice-president of The 
Institute of General Managers A 
former Lord Mayor of London Sir 
Rupert is a managing director of Pro- 
prietors of Hay’s Wharf, Ltd. 


LORD CROOK, a prominent trade 
union official for many years, and Mr. 
J. C. POOLE, a former permanent me 
ber of the Transport Tribunal and member 
of the National Advisory Council on the 
Employment of the Disabled, have bee 
re-appointed chairman and vice-cha I 
respectively of the National Dock I 
Board for the year ending Decemb 
1955 Four 
and four workers’ representatives 
inated by the National Joint Cour 
the Port Tr: Industry we 
appointed to ordinat 


on the Board for the same pe 1 


Mr. J. A. HAYWARD, superintet 
Safety John Laii ind Sor 
has relinquished the post of ret 
the London Building and n 
Contr Industrial Acciden 
tion Group, to which he was 
early in 1953 on the inception of 


body Mr 





employers represent 


insport 


serve Ss 


officer, 


Pre\ 


mmppoint 


ictors 


Hayward is succeeded 
MAN. 


secretary by Mr. W. R. BATE 
MR. H. G. MEADS, 


Hoover Ltd., has been appointed to the 
board of directors and now becomes 
comptroller of the company’s financial 
and administrative services. He is suc- 
ceeded as secretary by MR. H. D. 
VIGERS, until recently chief accountant 
and assistant secretary 


LT.-COL. L. F. URWICK has 
selected for the 1955 Wallace 
International Management Award. Given 
annually since 1948 by four leading 
American management organisations, the 
award is presented by the Council for 
International Progress in Management 
(U.S.A.) which represents the American 
management movement internationally 
Lt.-Col. Urwick, who is the first British 
national to receive this award, is 
the sole British holder of the ¢ 
Gold Medal 


U.S. Welfare Costs Up 
HE managers of American 
are having to invest more and more 

in personnel and industrial relations 

reports Dr. Dale Yoder, of the Uni 
versity of Minnesota’s Industrial Relations 

Centre, in the November 

Personnel According to a 

survey conducted by the Centre, the 

average cost per employee of providing 
industrial relations staff services | 
increased from 48.59 dollars in 1952 ar 

61.26 dollars in 1953 to 69.34 dollars in 

1954 A large proportion of this increase 

is attributable to growing expenditures on 

health and safety, which increased almost 

50 per cent over last year. Little change 

was reported in labour relations, personnel 

rating, employee benefits and services 
and wage and salary administration 
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A lesson in how to use the Talyrond, a machine recently developed by 


Taylor-Hobson to measure the roundness of objects. 


It is accurate 


to a millionth of an inch 


THE ROAD TO A FINE CAREER 





Here is an account of the apprentice- 
ship training scheme recently begun by 
Taylor-Hobson, the Leicester electronic 
and optical engineers. It is an example 
of the great opportunity which industry 
can offer the youth of to-day. Of 
special interest is the firm’s wages 
policy for apprentices, under which a 
boy can earn £430 a year while studying 
for a university degree. 


This Firm Offers Youth a 
Unique Opportunity 


By ROBERT McKINNON 


MONG the vast 
Aitaining schemes now being 
run by progressive firms in all 
parts of Britain are some which can 
be said to offer really exceptional 
opportunities. This is especially true 
of training schemes for youths under 
which boys who show promise are 
given instruction of such a nature 
that ultimately they should be able to 
express their creative talents in the 
design and manufacture of products 
of a new and exciting character. 

One such scheme is the five-year 
course for apprentices recently intro- 
duced by Taylor, Taylor & Hobson 
Ltd., the Leicester optical and pre- 
cision engineers, whose lenses, machine 
tools and optical electronic measuring 
instruments go to markets all over the 
world. Like other firms employing a 
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variety of 


high proportion of skilled craftsmen 
and technicians, Taylor-Hobson have 
to ensure that the special skills they 
need are perpetuated—not only per- 
petuated but shared by ever-increasing 
numbers in order to keep pace with 
the growing demand imposed by 
developments in television, photo- 
graphy, astronomy and aeronautics, 
to mention but a few. 

This is the basic reason why the 
company has begun this apprentices’ 
training course. In return, it offers 
the right type of boy something 
unique: a thorough theoretical and 
practical training which combines 
three high skills, namely mechanics, 
optics and electronics, and the chance, 
when qualified, to do original, creative 
work, in fact a pioneer’s job in 
industry. And the level of training is 


such that boys with the requisite 
intelligence can go on to take the 
Higher National Certificate in the 
appropriate branch of engineering or 
a University degree in the same 
subject. At the same time, the boys 
are paid the usual wages plus an 
apprentice’s allowance, so that at 16 
they receive 52s. 34d. a week and at 
21 will be earning 166s. 10d. a week 
(assuming that wage rates did not 
alter during the next five years). In 
effect, this means that a boy with the 
necessary acumen can receive an 
allowance of £430 a year from the 
firm while in the final year of his 
studies for a University degree. 

In outline, the scheme operates in 
the usual way, the apprentice being 
indentured by a Form of Agreement 
signed by the apprentice, his guardian 
and a senior executive of the company. 
The scheme is approved by the 
Scientific Instrument Manufacturers’ 
Association and the form of indenture 
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will be endorsed by them when the 
apprenticeship is completed. The in- 
denture covers either the 
Scientific Instrument Making and 
Precision Engineering or Scientific 
Instrument Making (Optical). 

No boy is indentured, however, 
until he has been with the company 


six months or has reached the age of 


16. 


During this preliminary period 


the boys get used to the climate of 


industry and the smell of shop oil 
Usually, as Mr. H. Keen, the firm’s 
personnel manager, pointed out, they 
come from school “gauche and 
uncertain.”’ For the first six months, 
then, they do all manner of jobs 
in the stores, foreman’s aide-de-camp, 
helping in the inspection rooms, and 
so forth. This is a period of trial 
and error, of giving the boy time to 
make up his mind and the firm to 
judge him. 

During the apprenticeship proper, 
the boys spend 3 to 12 months in 
various departments of the works, 
according to the course they have 
chosen. In the final year, they are 
placed in the section for which each 
is most fitted, though in this the 
company’s needs are also taken into 
account. Throughout their training 
on the shop-floor the boys are en- 
couraged to make criticisms, sug- 


gestions and to work out problems 


for themselves, and supervisors are 
asked not to spoonfeed them. The 
boys are also encouraged to take the 
examinations of the City and Guilds 
of Londen Institute or the appropriate 
National Certificates or go on for a 
degree. Those wishing to do so 

and it has been found in practice that 
the element of competition among the 
boys is so keen that they need very 
little encouragement—can attend tech- 
nical college for two days of a five-day 
week and the company pays for these 


craft of 


6 Hints on Training Apprentices 


| Choose boys y 


2 Give them s 
climate of ir 


Pay them ar 


on bonus or ir tive schemes. 


Encourage the 


supervisors not to spoonfeed them. 


Provide a 
own time 


Set up a spe 
of trainees 


do not want a routine type of job. 


nonths in various shops so that they can get used to the 
try before training begins. 

quate wage plus training allowance, but do not put them 
to criticise and work out problems for themselves. Instruct 


hop where they can make things for themselves in their 


ommittee to review the progress and look after the welfare 





days as if it were time put in at the 
factory 

In the whole matter of apprentices’ 
wages Taylor-Hobson have indeed 
shown much practical wisdom. First, 
they have grasped that many promising 
boys throw their chance away be- 
cause a token wage does not enable 
them to keep up with their friends 
socially. They recognise that a boy 
may be clever without being able to 
look ahead five years until he reaps 
the rewards of his training, and that 
in any case he may be expected to 
pay his way at home. Thus, ap- 
prentices are paid a living wage plus 
a special allowance ranging from 6s. 
a week at 16 to 22s. a week at 21. 
On the other hand, they are not paid 
any piece-rate or incentive bonuses so 
that they do not suffer financially 
when they are transferred to another 
department 

As might be expected, extreme care 
is taken in choosing the boys for 
apprentice training, this being the 
responsibility of the personnel manager 
who is assisted by an Advisory 
Committee which meets at least once 


An apprentice is 
taught how to test 
lenses. The firm take 
pride in the fact that 
their lenses are now 
going into many 
German cameras and 
projectors. 
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every six months. Selection, how- 
ever, is not made on basis of “class” 
nor does a boy need to have had 
previous education in scientific sub- 
jects. At Taylor-Hobson’s nothing 
approaching mass production is under- 
taken but a wide variety of high 
precision products. Thus the 
company are looking for the type of 
boy whom they think will make 
at least a first-rate craftsman and, 
perhaps, a designer, draughtsman or 
engineer. They are therefore looking 
for the boy who has the experimental 
type of mind and who would not be 
content with a routine job. And in 
the course of his training in the 
factory everything is done to develop 
this attitude. In his spare time, too, 
the apprentice is encouraged to use 
the company’s Model Club where 
employees work on private projects. 
The company has provided the lathes 
and tools free to the Club and sells 
materials at cost price. 

Finally, it should be stressed that 
Taylor-Hobson trained craftsmen and 
technicians are perfectly free to join 
any firm they wish. Explaining this, 
Mr. L. S. Pitteway, works branch 
manager, told me 

“We are sure that our training 
would be for the good of the trade as a 
whole and hope that other firms will 
adopt the same attitude. But as a 
matter of fact we keep nearly all our 
trainees because they want to stay 
As often as not, those who go 
elsewhere come back to us later.” 

This is amply borne out by the 
figures for Tay lor-Hobson’s ** 25 Club.” 
Twenty-five years ago the total number 
of employees was 254 (today there are 
738) and of these 62, about 25 per 
cent., are still actively employed, their 
total years of service amounting to 
2,092. Here, then, is one place in this 
modern age where the craftsman still 
enjoys his former eminence 


do 
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How We Got 
Safe Headgear 


Our Girls to 


By R. BLAND, Personnel Manager, Armstrong Patents Co. Ltd., Beverley 


This article was written in response to the invitation in our October, 
1954, issue asking readers to send in their own stories of how they 
tackled a personnel problem which cropped up in the course of their jobs. 


What the writer has to say is particularly topical as Discussion Lead 
dealt with this very theme a month later. 


ler 


Readers are again invited to 


send in their stories which should range between 1,000 and 1,500 words. 


Payment at our usual rates will be made 


ie 


large light 


RMSTRONG PATENTS 
LTD., is a fairly 
engineering works with about 

1,000 female employees. On at least 

two occasions during the war years, 

and before the introduction of a 

personnel department, the company 

tried to introduce protective head 
covering as a condition of employ- 
ment. Due, however, to the absence 
of any statutory regulation enforcing 
female employees to wear protective 
head covering, this subject confronted 

Our management with a real problem 

Here is how we tackled it. 

First of all, the co-operation of the 
departmental supervisors was enlisted. 
Then, for several weeks beforehand, 
all supervisors and certain members 
of the personnel department informed 
as many employees as_ possible 
during casual conversation—what the 
management’s intentions were. In 
this way we hoped to get the girls used 
to the idea. 

The whole matter was also discussed 
with the factory manager, who talked 
it over at his bi-weekly foremen and 
chargehands’ meetings, a written 
report of which is circulated to 
managers and supervisors at all levels 
Supervisors were asked to help in 


winning 100 per cent acceptance of 


the proposal. 

Obtaining samples of head covering 
was the next move, and I decided to 
give the job of choosing the most 
suitable type to the female shop 
committee members. These girls 
like most of our women workers 
were not accustomed to wearing hats 
at all, but, with the aid of the welfare 
supervisor, | was able to convince 
them of the dangers of operating 
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for each one published. 


R. Bland, 


Management kept 


rund 


the backer 


machines without suitable head cover- 
ing. They eventually decided on a 
simple triangle of net 

One very important factor in 
“selling” the project was that the 
management did not wish to enforce 
their type of head covering ; only the 
principle of hair being neatly tied out of 
harm's way. The committee girls were 
told that women workers could 
wear their own scarves if they wished. 
Realising — tl importance of the 
matter, they became our “agents” on 
the shop floo 

Notices informing all concerned of 
were then posted in 
th Rule 2 of our Terms 
s of Employment which 


Our decisior 
accordance 
and Conditio1 


reads as follows: 


“RIGHT Of 
Management 
delete or alt 
these terms 
Or clauses al 
employee ci 
than 14 days 


ALTERATION. The 
reserves the right to 
any clause or clauses in 

id to add any new clause 
14 days’ notice and every 
tinuing in service more 
ifter notice specifying the 


Wear 


deletion, alteration or addition has 

been posted on the factory Notice 

Boards, shall be deemed to have 

contracted upon the altered Terms of 

Employment.” 

Though no one came to hand in her 
notice, the “grape-vine™ informed us 
that certain sections, particularly those 
not actually employed on machine 
operations, were likely to 
unfavourably. I again contacted the 
departmental supervisors, and_ the 
next move was planned. As soon as 
we received a supply of scarves, the 
parcels were opened and left in a 
conspicuous position in the personnel 
and welfare department, where our 
numerous daily visitors saw them and 
passed comments. One or two repre- 
sentatives from every production line, 
chosen by their supervisor, were sent 
to my office in prearranged groups of 
15 to 20. They were told exactly 
why we were enforcing the use of 
protective head covering, the dangers 
of operating machinery with un- 
protected hair being fully stressed. 

To support our case, the welfare 
supervisor demonstrated on a junior 
member of the department the various 
ways of wearing this particular head 
scarf, and the girls were again 
informed that they could still wear 
their own scarves, provided they were 
worn in an approved manner. How- 
ever, any female employee found not 
wearing head covering of an approved 
kind on the day after issue would be 
suspended for three days, with dis- 
missal for a further refusal. 

To avoid loss of output the line 
chargehands agreed to conduct the 
distribution of the scarves to their 
girls, and on the day of issue manage- 
ment kept in the background to avoid 
any controversy. The next morning 
I crossed my fingers, and sent the 
welfare supervisor round the factory 
to investigate the result. Half an 
hour later she returned all smiles with 
thumbs up. It had been an un- 
qualified success ! 

One of the main points of the whole 
campaign appeared to have been the 
fact that there were to be no 
exceptions. Regardless of the type of 
work, the rule is “All hourly-paid 
females must wear suitable head 
covering.” And after two years we 
have still not had occasion to suspend, 
far less sack, any girl for refusing to 
obey this rule. 


react 
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Manozement Through The Supervisor’s Eyes 





When The Source Matters 
More Than The Facts 


How Attitudes Can Colour Information 


Here are two more actual examples of the suspicion in which many 


workers hold their managements. 


Both highlight the same point: 


that the source of information, or a ruling, is more important than 
the information itself. 


from E.! 
Discus- 
more 


letter 
W.14, to 

throws 
the 


He says 


PERTINENT 
of London, 
sion Leader, 
valuable light on 
attitudes in industry 
“Your page has always interested me 
very much, and your article in the 
October issue has really roused me to 
write to you. The problem of attitudes 
which you are now discussing is, it seems 
to me, the fundamental problem in 
industrial relations and one which is 
larger than is often realised. We all 
seem to be agreed that unfavourable and 
unco-operative attitudes are the result of 
people’s past experiences. The trouble 
is, they also perpetuate misunderstand- 
ings in the present. It seems almost 
impossible for managers and workers 
who distrust each other ever to change 
their point of view because they do not 
listen to, or else they do not believe, the 
evidence which might make them do so 
“This was made very clear to me 
recently. I was concerned with a course 
organised by a trade union for its shop 
stewards. My subject was, Working 
Conditions, and | planned to spend one 
period discussing ways Of preventing 
accidents. We usually had lively dis- 
cussions but that morning nobody had 
much to say. I could not understand 
why until one member said 
“*It’'s no good discussing 
prevent accidents unless you're working 
with a management that wants to prevent 
them. I’m not. Our management just 
pretends to worry about it. We have a 
marvellous first aid department, but we 
all know of dangerous equipment that 
isn’t replaced even after we've complained 
about it. And we all see the spit and 
polish that goes on just before the 
factory inspector comes round. He 
never sees what our place is really like 
Those are the sort of things that remind 
us never to trust management. Besides, 
why should the management worry 
The company’s insured. They've got 
nothing to lose.’ 
*“Several people shared his point of 
view and gave instances which they felt 


how to 
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subject of 


little their managements 
accident prevention. 
felt that some at least of the 
interpreted differently, 
sider whether they 
management's 


showed how 
cared about 
“Since I 
instances could be 
I wanted them to co 
were prejudiced about 
efforts I said 
*“*What about the 
cussed here so far 
could help to prevent accidents ?’ 
‘It was generally agreed that 
could. So I asked them 
** Suppose | 
officer in one of your 
a notice with these 
you accept them 
After a pause one | 
**Well, I would I've had too 
experience of my firm to trust 
any more. Whatever you said, if 
were welfare officer’ in our place 


things we've dis- 
Do you think they 


they 
job as welfare 


firms and sent out 
suggestions— would 


got 


ember said: 


much 
them 
you 


TRUST OR SUSPICION 


What cases can you cite about 

attitudes '' and prejudices on 
the shop floor ? 

What would you have done in 
the situation described on this 
page ? 

Discussion Leader invites you to 
send in your stories and com- 
ments on an all too common 
attitude in industry. As usual, 
a guinea will be paid for each 
letter published. 


I'd know you were being paid by the 
management and were only giving their 
point of view.’ 

‘I asked why they could accept the 
same suggestions when they were made 
on the course—and someone answered 
in real surprise 

*That’s obvious 
union that has arranged this course. 
You're working for them now. We 
know you haven't any axe to grind.’ ” 

“So to this group at least, the source of 
information was more important than the 
information itself. | suspect that a good 
many of us in industry have the same 


isn’t it? It’s our 
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sort of prejudices, though we are not so 
frank—or perhaps so naive 
mitting them 

“As | have always found you 
sO stimulating, | should very much 
to see your comments on this incident and 
to know what think can be done 
about such situation 

“May I end by 
success with your page, wh 
me to cembinz good sense 
taining reading in a way which 13 
too rare in our subject 


about ad 


articles 


like 
you 


wishing you every 
h seems to 
with enter 
much 


Here is someone else experiencing 
the same difficulties as the supervisor 
whom I described in October. You 
may recall how his action in turning 
down a worker's suggestion for a new 
jig Was misinterpreted. The group 
E.L. was teaching was not prepared 
to consider evidence on its own merits 
As E.L. so aptly put it “the source of 
the information was more important 
than the information itself.” 


If The Union Says So 


A little while ago I was talking to a 
junior member of a staff office who 
had had a very similar experience. A 
group of workers were refusing to do 
a roster of hours involving some shift 
work. The junior staff officer was 
given the job of seeing the men and 
explaining to them that the roster was 
part of a general reorganisation which 
had been agreed by the management 
with the union. “* This is a straight- 
forward job ; you shouldn't have any 
difficulty,” were his senior’s parting 
words as he left the office. Two hours 
later a very worried junior staff officer 
was remembering those words as he 
made what he felt must be his last 
attempt to persuade the group to fall 
into line. Once more he took out 
the management’s book in which 
copies of all agreements with the 
trade unions were printed. He found 
the right page and once more pointed 
to the relevant passage—**Look here 
it is in the book,” he said. “We 
don’t believe it,” was their reply 

The staff officer said he stood and 
looked at the men in despair Then 
just as he was thinking that he could 
not possibly go back to the office and 
confess that he had failed in this 
simple assignment, he had a sudden 
idea. He fished in his pocket and 
pulled out the union booklet which 
also had a copy of all the agreements 
in it. “See”, he said, “* Your own 
book says the same thing.” 

On the front of the 
printed the name of the 


book 
union 


was 
con- 
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cerned. The men looked at it. ‘Oh 
well”, they said, “If the union book 
says it, that’s different’ and they 
agreed to the hours of duty without 
further argument. 


So to this group, too, the source of 


the information was more important 
than the information itself. I expect 
many of you must have had similar 
experiences. Can we hear about 
them ? 

E.L. also asks me what | 
be done about such situations. Have 
you any suggestions to offer? We all 
have some very strongly held attitudes 


think can 


which we are loath to part with. If 


longer fit the 
be persuaded to 


these attitudes no 
facts how can we 
part with them ? 


A QUESTION OF DISCIPLINE 
To Judge Or Not To Judge 


PERSONNEL manager raises a 

question of discipline which should 
be interesting to all of us. He says, 
“Joe, an old emplvyee of our 
company, was in hospital for many 
weeks. During this time another 
employee of our company looked 
after his affairs for him. The day 
after he came back to work the older 
man came to see me. He brought 
with him conclusive evidence that the 
other man had stolen £20 from him 
while he was in hospital. I decided 
that my main job was to help Joe 
to get his £20 back. I sent for the 
other man. Almost before he got 
inside the door he was saying ‘I admit 
it all, Governor. I took the money 
all right. I know it was wrong.’ 

*T interrupted him. ‘It’s not my 
business to judge whether you were 
right or wrong’, I said, ‘but it is my 
business to see Joe gets his money 
back!’ I therefore arranged for the 
company to pay Joe £20 at once 
I told the man who had appropriated 
the money that a regular sum would 
be deducted by the firm from his 
wages each week until the debt had 
been paid off. 

“As far as the company was con- 
cerned this closed the issue. I have been 
criticised in some quarters for taking 
this line. It is argued that it was 
my duty as the company’s repre- 
sentative to take some stronger action 
against the offender. I still think | 
was right in not passing moral 
judgment on this man. What do 
your readers think ?” 

This case raises important and con- 
troversial issues; can I have your 


views ? 
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Teaching By The Case Study 


Introduction [fo Industrial Management 
(new fourth edition.) By Professor F. 
E. Fol (McGraw Hill, 52s. 
HIS text book was a pioneer of new 
teaching methods when it first 
appeared twenty years ago. It is based 
on the belief that students learn most 
about industrial management by analysing 
and solving problems arising from actual 
business situations. The student, in fact, 
learns best ough doing. Thus, each 
of the many aspects of industrial manage- 
nent dealt in this book is introduced 
by acase study of problems that have arisen 
in some taking. The methods the 
firm adopted to meet the situation are 
outlined and commented on. The author 
then uses the cases to illustrate under- 
lying principles of good management. 
Further follow, which the student 
is asked io work out for himself. 

The student is introduced to all the 
main aspects of modern business manage- 
ment in the same way. Part I of the 
book contains chapters on methods of 
organising production and on problems 
created by such matters as the expansion 
or contraction of a business. 

Part II of the book deals with 
different factors of production. 


und 


Cases 


the 
The 


supply and purchasing of raw materials, 
the supply and organisation of personnel, 
the wage payment system and the location 
and layout of the factory, all receive a 
detailed and systematic analysis. Part 
III deals with production control. 

This book should prove of value to 
students of industrial management, and 
should make interesting, and at times, 
instructive reading for the practising 
manager. Its usefulness for the British 
student is somewhat reduced because the 
cases and problems come from American 
industry. Some of the issues raised have 
little or no relevance to British industry 
and some of the proposed solutions must 
be considered in the light of American 
customs and attitudes. 

Nevertheless I should recommend the 
thoughtful student to make the attempt 
Good management principles have a 
universal validity and the problems 
of organising people to produce goods or 
services have many points of similarity 
wherever we meet them. The case study 
method of presentation clarifies the issues 
and makes them practical. Management 
is a practical subject and this is an 
attempt to teach it in a practical way. 

MARGARET BROWN 





Industrial Finance 
Financial Aspects of Industrial Manage- 
ment. By G. D. Bond. (Butter- 
worth & Co. Ltd., 40s.). 
HE object of this book is to help 
those who wish to know more about 
how management uses and controls its 
finances. 

It is in four main parts: principles of 
industrial organisation, management and 
statutory accounting, basic financial 
policies, and financial structure. The 
first part deals with organisation, process 
study and work study and goes on to a 
survey of the principles of incentives, job 
evaluation and merit rating. The second 
part is concerned with costing, budgetary 
control, productivity measurement and 
goes on statutory accounts and 
financial accounts and financial analysis. 

In Part III are explained such things as 
depreciation policy, stock evaluation, 
reserves and dividends, pricing, insurance 
and pension scheme financing, while the 
final section covers permanent capital and 
borrowed funds. 

As a text book it 
value to the management 
young execully 


A Legal Aid 
Outlines Of Industrial 
Mansfield Cooper, LL.M. (Butter- 
worth & Co. Ltd., 30s.) 
IKE Financial Aspects of Industrial 
Management, this volume is also an 
excellent text book for the management 
trainee or young executive, especially for 
those whose careers are likely to be tied 
up with industrial relations. For the 
personnel manager and the safety officer it 


should be of real 
trainee and 


Law. By W. 


should be a valuable background reference. 

Outlines of Industrial Law is the revised 
edition of the volume first published in 
October, 1947, since when the continuous 
new legislation on shops, factories, 
reinstatement in civil employment, indus- 
trial injury insurance, wages councils and 
so forth has necessitated bringing the 
first edition up to date. 

The treatment is selective and exposi- 
tory rather than comprehensive and 
critical. Apart from tables of statutes 
and cases, there are 11 chapters, includ- 
ing three on the contract of service and 
that of apprenticeship, three on industrial 
legislation, one on The National Insur- 
ance (Industrial Injuries) Act, 1946-53, 
and one on the master’s liability for 
injury to his servant. The final chapter 
concerns the law of trade unions and the 
settlement of disputes. 

Mr. Cooper is dealing with an intricate 
and often turgid field. It is a mark of his 
talent and clear thinking that his writing 
is simple, direct and holds the reader’s 
interest constantly. 


Treating Radioactivity 
Medicine In The Atomic Age. 

Illustrated, 7s. 6d.) 

HIS is a symposium of articles in the 

November, 1954, issue of Medicine 
Illustrated, designed to meet the needs 
of the practitioner of clinical medicine 
in the light of the rapid development in 
medical applications of artificial radio- 
activity. The practitioner’s duties in 
civil defence, as well as the ever-increasing 
numbers of people working with radia- 
tions, require that the practitioner has at 
least a working knowledge of radiation 
injuries, their diagnosis and treatment. 


JANUARY, 


(Medicine 


1955 





Providing For HUMAN Depreciation 





Good Management 
Plans the Pension 


By ROY LOWNDES 


Managing Director 


Nobile, Lowndes & Partners, Ltd. 


More and more firms are now granting pensions to their men 
and women on the shop floor, where in the past such schemes 


applied only to office staff. 


The numbers involved today call 


for a planned pensions policy. Here, an expert sums up modern 
thinking on the matter and shows how employers can provide 


for the old age of their work people 


S every personnel manager 
knows, there is no such thing 
as ** personnel *’—there are only 


people. Men in industry are not the 
button-faced, match-stick figures of 
Statisticians’ diagrams ; they are real 
people, with all the hopes, fears and 
aspirations of mankind. Most of 
these men are faced with two primary 
hazards that mere willingness to work 
cannot overcome—the possibility of 
poverty in old age, and the fear of 
early death or disablement leaving a 
wife and family unprovided for. It 
goes almost without saying that an 
employer who makes provision for 
both these contingencies on behalf of 
his workpeople will reap the reward of 
increased loyalty and of greater 
production from men whose personal 
security is thus directly linked with 
the prosperity of the undertaking. 

Very few employers hesitate to 
accept such responsibilities, as the 
private pension list of former em- 
ployees or their widows demonstrates, 
but in most cases the provision is 
made only when the event occurs, 
and then on a purely arbitrary basis. 
Such ex-gratia payments demonstrate 
good-heartedness, but not good 
management, for they do not banish 
uncertainty from the minds of other 
workers, and they have indeed a 
distasteful air of charity, however 
well meant. 

If such liabilities exist, then prudent 
management should create funds to 
meet them ahead of time, in the same 
way as financial provision is made year 
by year for such things as replacement 
of plant. This comparison cannot be 
pressed too far, however, for men are 
not machines ; it is a comparatively 
simple matter of arithmetic for the 
accountant to provide for depreciation 
and replacement, but men cannot be 
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simply and efficiently. 


scrapped at the end of their useful 
working life, at which time they have 
an expectation of some 12 more years 
of life. In short, a human problem 
can only be discussed in human 
terms 

The haphazard paternalism of ex- 
gratia pensions on the old pattern 





FACTORS IN GOOD 
PENSION PLANNING 


| A man of 65 can now reasonably 
expect to live another 12 years—a 
woman even longer. 


See that your scheme covers all 
permanent employees ; both men 
and women. 


Grant pensions out of profits your 
workpeople help to create. Do not 
base them on haphazard philan- 
thropy. 


4 There is no one sovereign remedy. 
In planning a pension scheme a 
firm's resources, prospects and 
needs must be taken into account. 


Keep your scheme simple, however. 
No deductions need be made from 
wages. 

Make sure in ail cases that your 


workers’ wives and families are 
provided for under the scheme. 








had at least this merit (if no other), 
that in a small undertaking the 
employer was able to examine each 
particular case and to regulate his 
benevolence according to the needs, 
and the deserts, of the individual 
concerned. When it comes to the 
institution of a funded scheme in 
larger organisations, however, there 
are many complex considerations to 
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be taken into account, arising not only 
from local and domestic conditions 
but also from those obtaining in the 
particular industry in which the 
company is engaged, and the employer 
must accept the responsibility for 
decisions which may be of supreme 
importance to his employees. 

One employer will wish to give the 
greatest weight to length of service, 
another to salary and status ; another 
again will feel that both factors 
should be taken into account in the 
calculation of retirement benefits 
One may consider that the main 
emphasis should be on the pension 
benefits, and will favour a scheme 
which, for example, will double the 
pension under the State Scheme: 
another will prefer that the benefits 
should be expressed in terms of a lump 
sum payment in cash. The inclusion 
of female employees, the upper and 
lower age limits for entry, the length 
of the period of qualifying service 
these and other matters will demand 
careful consideration and decision. 

The provision of funded retirement 
benefits for works employees is a 
matter which has increasingly de- 
manded the attention of thoughtful 
employers during the last few years. 
The scheme which was_ recently 
announced by the British Motor 
Corporation is merely one instance 
among many ; it is not in any sense a 
new departure, for many such schemes 
have been in operation for a number 
of years, with outstanding success 
from a productive as well as a 
humanitarian point of view.* 

To one who has participated in this 
development from its very inception, 
one thing is clear above all others: 
that the objects of a works scheme can 
only be attained if the employees are 
convinced that a scheme gives them 
what they want and what they need ; 
unless this is so, a scheme may do 
nothing to encourage and retain good 
men, and the employer's trouble and 
expense will merely increase overheads 
Good intentions, in fact, are not 
enough. 

It is very to be misled by 
words, and the currency of the 
expression ‘Pension Scheme” has 
given rise to much loose thinking. It 
implies that provision for retirement 
can only take the form of pension, 
and has perpetuated the antiquated 


easy 


* The British Motor Corporation scheme is non 
contributory and provides £10 life assurance for 
each worker for each year of service up to a maxi- 
mum of 40 years If an employee dies before he 
retires, his widow receives £400 
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notion that the object of a scheme is 
to “pension off employees. But 
will the prospect of a small annuity at 
the age of 65, or a pittance from an 
Internal Fund, really encourage the 
efforts of a man in his prime, or warm 
his heart in middle-age as the time for 
retirement draws near? What the 
normal man really wants is_ the 
assurance that his wife and family are 
provided for if death or misfortune 
should overtake him ; and the older 
man would often rather have a tidy 
sum of money in his hand when he 
retires than the prospect of a small 
addition to the State Pension—and 


and your wife gets 
lie before you retire,” is 
ng which he and they 
and which really 


years’ servic 
£400 if you 
saying 
both 
means somet 
4 scheme on these lines gives work 
people what they want in the way they 
and therefore it produces the 
Even if it were more 


some! 
understand, 


ng. 


want it, 


desired resu 


troublesome than another method of 


providing retirement benefits, it would 
be worth it, but in fact nothing could 
be more trouble-free. There are no 
niggling deductions from wages to be 
made every week, no pre-occupation 
with the investment of funds, no 





No Rest For The Insecure 


Men giving this reasor 


at age 65 


REASON 


reason 
first 


3,208 
1,813 
1,446 

165 


Financial need 

Feel fit enough 

Prefer to work 

Employers’ needs 

To obtain bigger N.I. retire- 
ment pension 

To qualify for some other 
pension, e.g., from employer 

Domestic reasons 

Difficulty of or reluctance in 
disposing of business 

Finishing current commit- 
ments 

Social reasons, e.g., loneliness 

Living accommodation would 
have to be vacated 

Other reasons 

Reasons not known (not inter- 
viewed, etc.) 


TOTAL 


given 


100 


for staying on at work 
at age 70 
“most 


important” 
reason 


“most 
important” 
reason 


reason 
first given 


857 33.2 1,110 
29.6 418 
76.9 761 
3.4 §§ 


54.4 
14.9 763 
20.7 694 

1.6 89 


3,900 
1.066 
1,482 
114 
0.5 1.0 
0.5 
0.7 


0 


0 
0 


93 5s. 3.6 


100 2.581 100 2,581 100 


The above figures are taken from the recent report published by the 


Ministry of Pensions and National 
Retiring or Continuing at Work’ (see this page). 


Insurance on ‘ Reasons Given for 
From this sample survey 


of 7,175 men in various industries, it is seen that over half of them had to 
keep on working after the age of 65 primarily because of financial need. 





that, after all, is as much as many 
employers can provide for the rank- 
and-file. 

Simplicity is in itself advisable, for 
to most work people the provisions 
of a Superannuation Fund—the per- 
centage of salary contributed by the 
employee, the percentage contributed 
by the employer, the fractions of 
salary to be provided as pension—all 
these are dark mysteries, whose 
recital invokes a vague mistrust rather 
than interest and enthusiasm. But 
the employer who can say to his men, 
“You get £400 if you retire after 40 
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worries arising from adverse mortality 
experience, no raids on the company’s 
reserves to make up deficiencies. 
Some readers may be surprised at 
the statement that no deductions need 
be made from wages; the old idea 
that employees must contribute to 
their benefits dies hard. They can be 
called on to do so, and even now they 
sometimes are, but all too often it is 
a case of spoiling the ship for a 
ha’po’rth of tar. There are many 
strong arguments against it, but the 
argument which really counts is the 
psychological one. To many em- 


ployees, the employer who requires 
contributions to a pension scheme 
seems to be giving with one hand and 
taking with the other. 

In discussing a particular formula 
which has been found appropriate in 
one particular case, it would be 
misleading to give the impression that 
there is one sovereign remedy which 
can be universally applied. That is 
no more true in pension planning 
than it is in medicine, and the ready- 
made scheme, indisciminately applied, 
has shown itself as unsatisfactory in 
the one field as the quack-doctor’s 
cure-all in the other. There is, I 
believe, no substitute for expert 
advice, based on a detailed examina- 
tion of established facts—and the 
pension consultant gives his advice 
free of charge and accepts responsi- 
bility for the result. 

Under modern’ conditions a 
company’s retirement benefit policy is 
of crucial importance, connected as it 
is with wages policy on the one side 
and welfare on the other. Great 
developments lie ahead, and clear 
thinking on the basic issues is essential 
if this very important aspect of 
industrial relations is to become, as it 
should be, a vital element in increasing 
productivity and industrial welfare. 


WHY OLD PEOPLE WORK ON 


UBLISHED recently by the Ministry 


of Pensions and National Insurance 
(available from H.M.S.O., price 5s.) are 
the results of an enquiry into the reasons 
why people retire or stay on at work 
after reaching the minimum age for the 
national insurance retirement pension. 
Made under the guidance of the National 
Advisory Committee on the Employment 
of Older Men and Women, the enquiry 
covers some 29,000 insured men and 
women who, during the period of four 
weeks ending October I1, 1954, were 
taking their retirement pensions either at 
the minimum retirement age or later, or 
who were just reaching minimum retire- 
ment age but were staying on at work. 
Where appropriate, and in agreement 
with the workers concerned, employers 
were asked to supplement the information 
given by those who had retired. The 
report records the reasons people gave for 
their respective decisions on reaching the 
minimum age of retirement, and the 
information they gave about such matters 
as working conditions, pension schemes, 
and family circumstances. It also com- 
pares the results with other information, 
such as the recorded incapacity for work 
Owing to sickness or industrial injury or 
disease. The results of the enquiry 
have been made available to the National 
Advisory Council on the Employment 
of Older Men and Women, which is 
reviewing the various economic problems 
involved in providing for old age. 
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Welfare a La Mode 





Soda Fountains 


HE shape of welfare things to come is 

highlighted in the new canteen 
opened last month at the works of 
Gillette Industries Ltd., Isleworth The 
new canteen building has a dining area 
of 6,850 sq. ft., accommodating 500 
persons at One sitting and catering for a 
taff of nearly 2,000. It 1,300 
main meals, 4,000 light refreshrnents d 
6,000 cups of tea daily In addition to 


a soda fountall 


serves 


the usual service counter 
is provided, dispensing iced mine 


waters, cream and contectione! 
The kitchen has a floor area of 
It ind 


COOKING 


ice 


equipped w 
equipment ol 
the 
*Deluge” di 
10,000-piece capaci 

The building 

reation 5,7 
uning billiard and t 
a library It 


ed stage, 38 


including newesl 


h-washing 


new 
room 
mt 
nd 
appoin 
equipped with a cor 
system and dressing rooms. F« 
and the 
area room 
opened up into one large hall of ove 
12,000 sq. ft., and although the whole 
of the new canteen building is separate 
from the factory, it 
by a covered way 


° 
Prosperity Passports 
ELFARE Officers will no doubt be 
interested in the scheme by which 
the managing director of one firm seeks 
to encourage the saving habit from school 
to industry. 

Each apprentice in his firm is given a 
“Passport to Prosperity." This is a 
booklet similar to a passport ; inside is a 
photograph of the apprentice, his sig- 
nature, name and address, etc Two 
pages are devoted to “Apprenticeship 
Conditions” and one page to “ National 
Savings Schemes.” Inside the back cove: 
there is a pouch containing savings leaflets 

As one would expect there is a 
prehensive savings service in the firm t 
make it easy for the employees to save in 
one or more of a number of ways. More 
than 87 per cent of the employees belong 
to the firm’s savings group which has 492 
members. (The Welfare Officer.) 


deep 


other social occasions 


and the recreation be 


can 


is connected with 


com- 


PROMOTION DILEMMA 


“The weak link 
to establish objective 
measured 


in promotion bj 
is how 
which merit can be 
problem which has not been solved, for it 
very difficult one In want of a 
for promotion Db) 
seniority int 


solution if 
IS e@asy merit to relapse 
into promotion by 
ascent by dead men’s 
by luck—‘the right face at the right 
moment.’”” (D1 Alexander Fleck, 
chairman of LC.L., Ltd.) 
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Vauxha!! Set Civil Defence Example 


7 HIS is the fir 
able to vis 
industrial concert 
developed its ow: 
tion,” General 
Director Gene 
remarked 
Luton works of 
Kirkmar 


during 


General 
very { it need 


to 


1e that I have been 
irge and important 
ch has successfully 
il defence organisa- 
Sidney Kirkman, 
f Civil Defence, 
ecent visit to the 
hall Motors, Ltd. 
{i that there was a 
types of industry 
organise personnel 
e, 1951, that the 
lustry to make civil 
for its premises 
id recruited and 
ctors and there 


) volunteers under 


Health In The Factory 


Air Conditioning 


the health ar 
infortunately 
Control of the 
the worker's envir¢ 
desirable not only { 
purely practical 
ditions adversely aff 
ind 
accident 


¢ 
mental 
The p 


Stressed, was complex 
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grounds, 


efficiency 
oblem, 


Chadwick 
vered in London 
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training. This was an exceedingly satis- 
factory start and Vauxhall Motors, for 
one, had been particularly energetic 
General Kirkman said that some 12,000 
premises were affected by the Govern 
ment’s present plans and there remained 
at least 3,000 premises in which literally 
nothing had been done to any 
Organisation. Industrial civil 
he stressed, must combine with the Civil 
Defence ¢ orps The C.D. organisation at 
Vauxhall Motors was outstanding ex 
ample of what could be done when 
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Hygiene 
HE importance of personal hygiene 
on the part of workers was stressed 
forcibly by Dr. James H. Bell in a 
recent talk to the Scottish Branch of 
the Textile Institute on “Occupational 
Health Problems in the Textile Industry 
It was not enough that managements 
issued advice on hygiene matters 
checks were essential 
Dr. Bell covered the main 
the textile industry and showed 
(Continued overleaf 
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TEN TIMES FASTER 


Engaged in this new American process to speed the reproduction of magnesium 
printing plates, this operator is seen removing the plate from the machine after 
chemical treatment which completed the etching in one-tenth of the usual time 
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MANAGEMENT AT WORK 





these were responding to alterations in 
methods and layout. He also thought it 
necessary that where firms provided 
overalls and protective clothing they 
should also launder them, and _ that 
girls be provided with protective footwear 
which combined safety, comfort and 
smartness. Noise reduction had been 
emphasised but noise was still with us, 
and he also thought that still not enough 
use was being made of dust extraction by 
suction methods. He also advocated 
greater use of handling mechanisms and 
the design of machinery which took into 
account the posture and physique of the 
worker. 


TOO MANY WORDS 


E do not pretend that there is any 

easy solution to the problem of 
how to obtain the right lecture material 
for a conference, particularly when it is 
international. If the speeches are edited 
in any detail, the speakers lose some 
of their independence and originality. 
What is more, up to a point it is true 
that managers who have been used to a 
practical working life do not mind 
occasional exhortation, even if some of it 
is repeated. Nevertheless, it appears 
that the main problem which confronts 
management training is how to com- 
municate as much useful information 
to busy men in the shortest possible time. 
(Business, 12/54.) 


Training News 





. 
Secretarial Know-How 
NEW “ Private Secretary’s Diploma” 
is to be awarded by the Commercial 
Education Committee of the London 
Chamber of Commerce and will be open 
to men and women of 21 or 22 and over 
(the actual age still to be decided) 

The Diploma, which will be awarded 
on the basis of written papers and an 
interview, will have three main objects 

1. To help the business executive in his 

selection of a secretary who is not 
only an efficient shorthand/typist but 
skilled in dealing with people. 
The Diploma will give the 
positive proof of ability 
applying for a post. 

It will, says the Chamber of Com- 
merce, provide an _ incentive to 
suitable girls to carry on with their 
studies after leaving school. 

The examinations will be concerned 
not so much with testing the candidate’s 
knowledge as her ability to make intelli- 
gent use of that knowledge. The standard 
will be high and the greatest care taken 
to ensure that it is constant. 


holder 
when 


Writing Courses 
EGINNING on February 16, 1955, an 
extensive course of training in report 
writing will be held by the Department 


of Management Studies of the Poly- 
technic, Regent Street, London, W.1. 
Members of the course will be required to 
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vo reports and to analyse 
umber of others. The 
forms the basis for dis- 
cussions on the problems of collecting and 
sifting information, the purpose and 
structure of different types of reports, the 
meaning of words and the use of language. 
The course particularly suited to 
people in positions of responsibility whose 
work involves good deal of writing. 
Meetings will be held every Wednesday 
from 2-5 p.m. for 14 weeks, and the fee 
to London students is £1 10s 


write at least 
and edit a 
practical work 


LEO FOR HIRE 


LYONS AND CO. have established 
¢ asubsidiary company—Leo Computers 
to carry on the business of manu- 

facturers of, and dealers in, all forms of 
electrical or automatic computers, office 
machinery and automatic control equip- 
ment. The company will market Leo, 
the new electrical office, at around 
£90,000, but medium-sized firms will also 
be able to profit by renting time for 
individual jobs. 





HOUSE MAGAZINE DIGEST... 
Other Firms’ News And Views 


Induction Course 

NDER the company’s education and 

training scheme, six full-time instruc- 
tors cope with 36 to 40 boys, who remain 
at the centre for periods up to one year, 
depending on the trade to be followed. 
During this time the boys receive their 
basic training for their future trade, and 
the syllabus also includes daily physical 
training and weekly sessions on first aid 
and accident prevention. At the end of 
the training period, the boys are placed in 
their future works departments and 
quarterly reports are made by foremen in 
order that the Training Department is 
kept in touch with their individual 
progress. Thus, when the boy reaches 
the age of 16, a decision can be made 
on the question of full apprenticeship 
and a five-years’ agreement drawn up. 
(The Stantonian, 11/54.) 


Doubtful Honour 

Mr. H. Storey, chief security and safety 
officer of F. Perkins, Ltd., together with 
his assistant, Mr. S. Hardy, devised a 
scheme in March of this year which, 
intended as a deterrent to accidents, 
carries with it an award of the Black 
Spot. This is given to the department 
showing the highest accident rate during 
a month, an award that no one wants 
(Perkins News, 12/54.) 


Where Ignorance is Bliss 

“A boy applied for work at the 
Personnel Department. His interviewer 
asked 

“What's your name?” 

“Bernard Shaw”’, replied the lad. 

“That's a well-known name isn’t it?” 

“You bet’’, said the boy, “I’ve been 
delivering papers around here ever since 
I left school (The Lobol Magazine, 
September-October, 1954.) 


Emergency Feeding 

Drawn from the catering departments 
of Billingham, Paints, Metals, Alkali and 
Plastics Division and Head Office, nine 
men and women recently underwent a 
two days’ course of training in emergency 
feeding. The course was the first to be 
organized by Head Office catering 


section under the /.C./. Civil Defence 
scheme. Later, courses will be held at 
Witton, Ardeer, Billingham, Runcorn 
and Winsford, and by 1957 it is planned 
that the majority of the staff from every 
1.C.1. works and office canteen will have a 
working knowledge of emergency feeding 
arrangements. The instructors will be 
members of the company’s catering 
departments who are well versed in field 
cooking, and the scheme is under the 
general supervision of Mr. R. L. Stinton, 
of the Central Labour Department. 
(1.C.1. Magazine, 12/54.) 


Adjustment Courses 

To assist young apprentices to get an 
idea of what makes a factory tick and 
causes the growth of industrial concerns, 
the National Association of Boys’ 
Clubs have organised residential courses 
to adjust boys to their new surroundings 
in industry. These courses are run in 
various parts of the country and last 
month eight probationary apprentices 
from Jngranic went to Amersham on one. 

Lectures ranged Over many aspects of 
industry covering such subjects as the 
personnel relations of various executives 
such as a works manager, a personnel 
manager and a foreman; talks on 
economic aspects, trade unions, location 
of industry, factors of production, and the 
functions of various departments. 

Towards the end of the course every boy 
was asked to give a two-minute lecture 
on one of the subjects covered during the 
week. The result of these lectures 
showed that the boys now understood 
some of the basic facts on industry 
which they did not know previously. 


Sociable Workers 

So keen are employees on social get- 
togethers, that 98 per cent of them 
subscribe 6d. per week (4d. in the case of 
ladies) towards social funds. These 
subscriptions enable the committee to 
hold a dinner-dance every year at a cost of 
approximately £120; to arrange an 
annual outing costing at least £80; help 
towards sick leave benefits ; and provide 
and maintain table tennis and darts 
equipment, a billiards table, a wireless 
and a portable electric gramophone. 
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EQUIPPING THE CANTEEN 





Kitchen Needs for 
500 Main Meals 


By L. BANHAM, A.M.H.C.1., A.R.San.I. 


This third and last article of a series on equipping 

the canteen deals with the plant and accessories needed 

in a kitchen turning out 500 main meals or thereabout. 

The figures mentioned should be taken as a basic 
working guide. 


HE problem of equipping and 
running the larger type of 


canteen—serving, say, upward 
of 500 main meals—can be simplified 
by the fact that it is easier to sub- 
section the plant and the work. In 
the small canteen, for instance, the 
dry food store may well have been 
combined with the larder in which 
there is the refrigerator. With the 
large canteen it is often more con- 
venient to house these separately 
In any event refrigeration capacity for 
the canteen serving 500 main meals 
should be at least 250 square feet. 

It should not be necessary to spend 
much money on canisters for the dry 
store for, in the course of time, a 
number of useful tins with lids will be 
acquired. Storage of flour and salt 
for day-to-day use in the kitchen is 
best met by metal-lined rectangular 
box bins fitted with lids and mounted 
on castors. 

In the kitchen proper there should 
be four unit ovens, each of 5 cubic feet 
capacity, grouped together so that 
their boiling tops will form a square. 
Baking sheets, roasting tins, trays and 
pie-dishes should be bought with an 
eye to the area of the oven shelves so 
that the minimum of oven space and 
fuel is wasted. Other static cooking 
apparatus such as the pastry oven 
(which, incidentally, should never be 
used for any other job) might be sited 
together with the general ovens in the 
centre of the kitchen. This permits a 
single canopy fitted with an exhaust 
fan to remove unwanted odours, 


especially in the case of the deep fat 
fryer, and excess steam from the 
vegetable boilers and the steaming 
oven. 

A useful size of pastry oven is the 
36 in. by 30 in. by 9 in. model and not 
far from it should be a pastry cooling 
rack. Steaming oven capacity should 
be at least 12 cubic feet in capacity ; 
two steaming ovens each of six cubic 
feet will answer this requirement. A 


Nahin ee el 


deep fat fryer should have at least two 
pans each of which needs to be about 
24 in. by 18 in. by 7 in. For grilling 
and toasting, a salamander with a 
working surface in the region of 
24 in. by 15 in. is the minimum 
size. Three vegetable boilers, each of 
30-gallon capacity, mounted on legs 
and fitted with draw-off taps, are 
needed and there should also be 
saucepans as follows: 2 pots, boiling, 
5-gallon, 2 pots, boiling, 3-gallon, 

pots, boiling, 1I-gallon, 2 pots, 
boiling, }-gallon. A 10 to 16-gallon 
stockpot, for preference mounted on 
its own stand fitted with a draw- 
off tap and having separate heating 
to maintain a steady simmer, is 
advisable. 

Foremost amongst the mechanical 
equipment is a 30 50-quart electric 
mixer complete with attachments for 
mincing, shredding, crumbing, etc. 
A 14-lb. potato peeling machine is 
another essential, while three hand 
peelers and apple corers combined 
will be useful for trimming and 
removing eyes. A _ gravitation feed 
slicing machine should also be in- 
cluded, while an apple peeler and 
coring machine is useful in the 
vegetable preparation room. Another 
great labour saver in places where a 
large number of snacks and light meals 
are served is a butter pat machine 

Food preparation tables should be 
33 in. high and of stout construction 
Tables having a shelf fitted below are 
usually stronger and more useful 


. 


How modern equipment helps to maintain a high standard of hygiene is evident 
in the counter service at Glaxo Laboratories’ canteen which caters for some 500. 
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Kitchen Accessories For 500 Meals 


| 

Apple corers and peelers (combined) 
Bag, piping, 13-in. 

Bag, piping, 17-in. 

Piping tube sets 

Basins, china, 8-in. 

Bins, refuse, galvanised, with covers 
Bins, swill, galvanised, with covers 
Bins, enamel, pedal operated 
Boards, chopping 

Board, pastry 

Bowls, tinned steel, 12-in. by 6-in. 
Bowls, hand, galvanised 

Box, cutlery 

Broom, bass, with handle 

Brooms, soft hair, with handle 
Brushes, lavatory 

Brush holder, lavatory 

Brush, hair, pastry 

Brush, saucepan 

Brushes, scrubbing 

Brush, tap 

Brush, block, wire 

Buckets, galvanised, 12-in. 
Buckets, mop, galvanised, 12-in 


Case opener 

Chopper, meat, 10-in. blade 

Colanders, aluminium or tinned steel, 
16-in. 

Corkscrew 
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Covers, plate 

Cutters, pastry, plain, sets 
Cutters, pastry, fluted, sets 
Dishes, pie (to fit oven size) 
Dredger, flour 

Dredger, sugar 

Dustpan 

Fork, cook’s 

Fork, flesh 

Funnels, pie 

Grater 

Hooks, meat, 6-in. 

Jugs, aluminium, 8-pint 
Jugs, earthenware, 8-pint 
Knife, boning 

Knife, bread, saw 

Knife, butchers’ 

Knives, cook’s, French pattern, 4-in. 


Knives, cook ench pattern, 7-in. 


Knives, cool French pattern, 10-in. 
Knife, palett 
Ladles, tinned 
Ladles, tinne 
Ladle Ss, 
Ladles, 
Lemon zester 
Mats, kneelir 
Measure, gradua 
Mincer, hand 
Mop, with ha 
Moulds 
Mushroom, w n 

h type 


5-1. 
el, 2-0z 
el, 5-oz 
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wire, € 
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Ope ner, can, ™ 
Pins, rollin 
Plates, alumi 
Rings, flan, 
Rings, 
Saws, meat, 1. 

Scales and weights, 14-lb 
Scales, platf wn 
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Stack S-1 


Scissors, pairs, kitchen 


Scoop, perforated, chip 
Scoops, flour, 8-in. 
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Scoop, potato portioning, twin-grip, 
6-07 

Scrapers, pastr) 

Sieve, wire, 16-i1 

Sieve, hair, 16-ir 

Sink tidies 


Skewers, meat 


~ 


Skimmers, wire 

Slices, fish 

Spatulas, wood, 36-in. 

stainless, 12-in. 
12-in. 


wooden, 8-in. 


l 
2 
1 
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2 
2 
3 
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Spoons, mixing, 
Spoons, wooden 
Spoons, 
Steel, butcher's, 


Stone, carborundum 


/2-in. 


al, medium 
l, fine 


Strainers, cor 


Strainers, cor 
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Strainers, tea 
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Tins, roll, pudding 

Trays, aluminium, butchers’, 24-in. 
Whisks, wire, |2-in. 

Whisks, wire, 8-in. 


Wirecutters, pi 





There should be at least three such 
tables in the kitchen and a butcher's 
block in addition. As regards food 
service, a hot counter, 10 feet long 
with hot cupboard below, and a cold 
counter, 8 feet long with shelves 
below, should be enough. 

In the washing-up department there 
ought to be a dish-washing machine 
or at least a double-sink. There 
should also be a_ sink for the 
pan wash and, close to it, a 
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metal rack for culinary utensils 

The catering staff should have their 
own locker room and dining-room, and 
the canteen manager needs an office 
equipped with writing table, chair, 
telephone and files 

Tea service has its own problems 
and in assessing the equipment and 
boiling water needed it is useful to 
know that | gallon of tea will provide 
about 20 8-oz. cups. Multipots can 
be had in 3, 5 and 8 gallons, the 


3-gallon urn being the most con- 
venient for trolley service. It is, 
therefore, the number of service 
points which is the key factor in 
determining the sizes of the urns 
needed and their number. 

The following staff estimate is only 
intended as a guide, since the number 
of main meals served in a canteen is 
not always the deciding factor in 
determining how many or how few 
staff need be employed: one manager, 
one head cook, two cooks, three 
assistant cooks, and eight general 
assistants. There is much to be said 
for keeping one cook exclusively for 
the preparation of sweets and cakes 
and pastries. 


CANTEEN ADVICE BUREAU 


We were very interested to read in your 
article on ** Equipping the Canteen” in the 
November issue that specialist advice could 
he obtained free. Would you please supply 
the names and addresses of firms 
specialising in canteen layout and equip- 
ment who operate a gratuitous advice 
service. (J. F. L., Newport, Mon.) 

TTACHED I have listed four firms 

who are prepared to offer free advice 
on canteen layout and equipment to 
works in your area. Each of these 
would be pleased to send their repre- 
sentative in S. Wales to your factory if 
requested. The representative would 
visit you, review the circumstances and 
requirements and, from _ his report, 
detailed drawings and specifications with 
costings would be made which would 
then be submitted for your consideration. 

I should be glad to give you an im- 
partial opinion on the plans, equipment 
suggested, and the estimates when these 
are received. 


In view of rising costs, at what price do 
you suggest we should sell tea in the 
canteen so as to avoid making a loss ? 
(T. J., Slough). 

HIS question is answered clearly and 

comprehensively in a recent pamphlet 
by the Tea Bureau on tea prices for the 
industrial caterer. The pamphlet re- 
views the present market position of tea 
and considers (with detailed tables) 
costings of tea as served in the canteen. 
A copy can be had on request to the Tea 
Bureau, 22, Regent Street, London, S.W.1. 

It will be noted that the tea-making 
recipe is:—I}4 oz. of tea leaf to | gallon 
boiling water to which is added 4 oz. of 
sugar and }-pint of milk. With tea 
costing about 6s. per Ib., sugar 7d. per Ib. 
and milk 4s. 8d. per gallon the cost per 
gallon is Is. I?d. If the appropriate 
allowances are made for wages and 
overheads it should be possible to show a 
small margin of profit selling at 13d. per 
half pint with counter service or at 2d. 
with trolley service. The wages factor 
makes the difference between the two 
types of services. 
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GIVING A GOOD ACCOUNT 
OF ITSEL F wy, ever Streetly Melamine Ware is 


in use the catering accounts are looking a good deal healthier. That is 


because Melamine Ware reduces lo-. es due to breakage. It is strong 
and it will not chip, yet it is light 


enough to withstand rough handlir 


appetising appearance to every meal. 


da oe 


in weight. It gives a clean 


sex 
i. 


? 


To cut your catering costs—choose 


STREETLY MELAMINE WARE 


May we send you further information? ae 2 
: Lal 


THE STREETLY MANUFACTURING CO. LTD., 
B:1;P 


1 Argyll Street, London, W.1. 
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°° Pl dictate it all on 


the SZenacette 


. to be typed first thing 


in the morning’ 


The Grundig Stenorette office tape-recorder 
gives 25 minutes dictation. Sound is kept 
level with Automatic Volume Control and 
same tape is used again and again. The 
hand-microphone, into which yeu dictate, 
controls stopping and starting. Your typist 
will listen through light-weight earphones, 
stopping, starting and back-spacing by either 
a foot or finger-operated remote control. An 
illuminated time-scale tells you both to a 
syllable how far dictation has run. 

Your local radio or office equipment dealer 
will demonstrate this wonderful machine for 


you—ask about it NOW. 


a ar MACHINE 


(With Tape Spool 
and Dust Cover) 
Transcription Outfit - 

aot sw > 


phone and f 
GNS 6 gns Dictating Outfit 
*(microphone and d - 


tion pads), 6 gns 


Available through authorised retailers only 


ON DUTY 24 HOURS A DAY 


Write for illustrated Brochure to: 


GRUNDIG (Gt. Britain) LTD. 


KIDBROOKE PARK ROAD, LONDON, S.E.3 


(Electronics Division, Gas Purification & Chemical Co. Ltd 








PERITEX 


IN INDUSTRY 


\DRESSING 


» 


For cuts, wounds and burns 


Tulle Gras is medically accepted as a speedy and 
effective treatment for burns and wounds. Free 
drainage helps quicker healing and its painless 
removal makes it popular with Doctor and Patient 
alike. ““ PERITEX” Tulle Gras offers many advantages 
over standard dressings. No scissors or tweezers are 
required. Already cut into convenient sizes, each 
dressing is wrapped in transparent covers so that it can 
be applied untouched by hand. Simply slide off the 
covers when placing on the wound. Tins of 150 
dressings in two sizes. 


Full information from Sole Distributors to Industry: 


SOUTHON LABORATORIES LTD 


84-88 UPPER RICHMOND ROAD, LONDON, 
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New Industrial Equipment 





EXECUTIVES’ 


Mandling 


MECHANICAL STACKING 


ATELY introduced into the range of 
mechanical handling vehicles, this 
battery-operated fork lift truck can be 
used either as a ride-on unit or pedestrian 
controlled truck. Produced as a single 


mast model, and also with telescopic lift 
to clear doorways and other overhead 
obstructions, it permits stacking to 
maximum height in storage areas. The 
same firm manufacture a full range of 
ride-on models and all the standard 
models of transporters, stillage trucks and 
stackers. (PM 869.) 


ALL-PURPOSE CARRIER 

HIS new carrier, which operates on a 

34 h.p. air-cooled petrol engine, will 
take the load of six wheelbarrows and carry 
the driver too. It has a capacity of 84 cubic 
feet water level and can take loads up to 
a maximum of 10 cwt. Said also to be 
exceedingly simple to operate, the 
**Nipskip,”’ as it is called, can work in a 


SURVEY OF 


AIDS TO 


INCREASED 


PRODUCTION 


Readers who wish to know the suppliers of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 
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up ramps and 
and move thing normally 
n a wheelbarrow There is also 
form (shown here) 


limited space and <¢ 
slopes 
carried 
an interchangeable pl: 
or use on the shop floo 

The “ Nipskip” ates as follows 
The parking brake released and a 
downward pressure on the clutch pedal 
engages the clutch and the carrier moves 
forward. Release this pressure and it 
pulls up. Press the brake pedal and it 
comes to a standstill. Steering is by the 
handle bar on which there is a throttle 
control lever to increase or decrease speed. 
The left foot operates the clutch and the 
right foot the brake. The parking brake, 
which should be applied when the 
“Nipskip” is stationary, is also to the 
right of the driver. (PM 870.) 


opel 


Communication 
LOUDSPEAKING TELEPHONE 


S the result of five years’ research, the 
makers of this loud-to-loud loud- 
speaking telephone claim that it is the 
answer to the many snags hitherto 
involved in this type of communication 
equipment. The working parts of the 


instrument have been designed so that 
they can be readily installed in existing 
cabinets, in conjunction with the equip- 
ment’s amplifier. The amplifying section 
may be placed anywhere up to one 
hundred feet away from the desk console. 
Compact and attractive In appearance, 
the console comprises a microphone, 
loudspeaker, line key, volume key and 
signal lamp which indicates whether 
the amplifier is working and the instru- 
ment is connected to the line. Standard 
automatic dials can be provided if 
required, together with direct access or 
conference facility keys, located in the 
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the end of the 
publication 
accompanied by an illustration suitable for reproduction 


paragraph. We are 
descriptions — preferably 
of new products. 


plinth of the unit The equipment is 
designed to work on any system which has 
normal 500 ohm lines, and the amplifier 
has a range of 200-250 volts A.C. mains 
supply, single phase, or 110-125 volts if 
specified. (PM /871.) 


Lighting 


CONCEALED LIGHTING 
|e ABLE for fitting in most forms 
of hollow 


ceiling, this recessed 
lighting fitting comprises a trough re- 
flector and one or two fluorescent lamps, 
fitted inside a steel frame surrounding 
the ceiling eperture. The frame is 
secured to the ceiling or, where a false 
ceiling is used, provision can be made for 


the suspension of the fitting from the 
main ceiling. The fitting has a dustproof 
glass cover which conforms to industrial 
specifications but alternative facings are 
available to suit other industrial or com- 
mercial requirements. A retractable lug 
device, operated by a key, releases and 
lowers the reflector, giving access to the 
control gear and the back of the reflector. 

(PM _ 872.) 


Et™iciency Aids 


BETTER CLAMPING 


OMPRISING basically a hand- 

operated hydraulic pump and one or 
more hydraulically-operated plungers, 
this multipoint clamping system (seen in 
use on a drilling fixture) eliminates the 
nut and bolt method of holding material 
in the jig or on the base plate, sub- 
stituting a simple hydraulic presser 
cylinder. Clamps are released simul- 
taneously and fluid returns to the pump 
container retracting the plungers under 
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the action of internal return springs. 
The amount of time taken in clamping 
and unclamping a workpiece is thus 
minimised. Flexible of operation, the 
system can be used for most machining, 
grinding, welding, riveting and drilling 
operations. (PM 873.) 


MIDGET DIESEL 


AID to be the smallest all-purpose 
KJ diesel engine on the market, this new 
machine has been designed with a choice 
of five drives to make it suitable for a 
large number of industrial and agri- 
cultural uses. It is a cold-starting, air- 
cooled, single cylinder, four-stroke engine 
developing 14 to 2} b.h.p. at 1,000 to 
1,500 r.p.m. and claimed to be unaffected 
by temperature conditions. Of compact 
design with all working parts fully 
accessible, the engine runs at a cost of 





y per horsepower per hour 

erate for ten hours on a 
diesel fuel. It is equipped with 
ot” type exhaust silencer 
id, gives adequate silencing 
ial purposes. (PM/874.) 


only a pe 
and will 
gallon of 
a “pepper 
which, it is 
for all ind 


SPEEDY CARTRIDGE HAMMER 


OMPLETED fixings 

steel or brick are, it is stated, 
effected by this high-speed cartridge 
hammer without recourse to plugging, 
drilling or the use of any other tool, and 
without external power supply. Fixings 
can be co ted at a rate of up to four 


into concrete, 


A side range of high-tensile 
rivets and nails is available to 
meet the majority of fixing problems 
encountered in the building and engineer- 
ing industry. The studs are fixed into the 
base material by means of an explosive 
cartridge and the standard of the opera- 
tion is not dependent upon the skill of 
the (PM 875.) 


per minute 


studs, 


operative 


BUYING PARKING TIME 


OW being manufactured in_ the 
United Kingdom is this car parking 
meter, which has already proved very 
popular in the United States and Canada. 
It is stated that the operating principle is 
simple, reliable and positive. The meter 
has a pre-wind seven-day clock mechanism 
which is automatically operated by the 
insertion of the appropriate coin, causing 
the mechanism to register the time period 
available by means of a dial pointer 
A red sign reading “* Expired”’ appears on 


the dial to mark the end of the set period. 
The parking meter contains a locked box 
for the coins, and this is collected periodi- 
cally and replaced by an identical empty 
box. By means of a single adjustment 
screw, it is possible to set the meter for 
any coin combination required, up to a 
maximum of four denominations. 

(PM 876.) 


COMPACT VACUUM PUMP 


EIGHING only 33 Ib., this portable 

vacuum pump is designed for 
workshop use. It is claimed to be 
completely free from vibration, and thus 
able to run on a bench or table without 
bolting down. The close-grained cast 
iron cylinder has mounted within it an 
eccentric rotor carrying two sliding vanes 





AROMATIC TABLETS NEUTRALIZE NOXIOUS ODOURS 


AIR PURIFIER TABLETS AND HOLDER 


PAT. 683238 


PATENT HOLDER 46 EACH 
Permanent fixture to door or wall 


FOR LADIES’ AND 
GENTS’ TOILETS 
Air Purifier Tablets 
3 Doz. - 35)- 
6 Doz. - 68)- 
| Gross - 130/- 


Slip Tablet int 
ture—cannot 
moved or stolen 


3 Doz - 
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aper- 
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Carr paid orders £5 upwards 


DISINFECTANT 


FOR GENTS’ STALLS AND 
CHANNELS 


G-BLOCKS FOR STALLS 


One Block in each stall 
further attention 


“G” BLOCKS 


- 28/- 
‘ 55/- 
- 105/- 


they need no 
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running in a closely toleranced slot ; these 


sweep out the air space in the cylinder of 


the rotor. The top of the cylinder 
casting is extended to form an oil well 
which seals the rotary-disc type discharge 
valve, feeding oil to the cylinder bore for 
lubrication purposes. A special rotary 
seal is used to prevent air leakage to the 
pump along the driving shaft, and this 
also reduces the power absorbed without 
scoring the shaft. A_ flexible rubber 
sleeve-type coupling connects the pump 
and motor, giving great simplicity of 
construction so that the pump can be 
stripped, cleaned and re-assembled in a 
matter of minutes without the use of 
special tools. The pressure obtained is 
10 Ib. p.s.i., with a swept volume of 
1 cu. ft./min. (PM/877.) 


Safety 
WINDOW PLATFORM 


AFETY and convenience are the two 

important factors which will com- 
mend this window platform to window 
cleaners, painters and _ glaziers. The 
platform stands on two small legs which 
rest on the outside sill, and a support bar, 
connecting the two main members, 
extends horizontally beyond the window 
frame, thus locking the platform securely 
from the inside. Claimed to be proof 
against slipping, the unit has a waist-high 
guard rail and supplementary members 
forming a protective cage. Constructed 





of tough straight grained timber the floor 
measures 22 in. by 36 in. and has adequate 
space for the operative’s equipment. 
The framework is of fabricated cold rolled 
steel; and both the support bar, which 
comprises two one section 
telescoping into the other—and the two 
steel legs can be extended by a simple 
adjustment device, in the case of the bar to 


sections 


a width of 56 in. Fully collapsible,¥the 
platform weighs 32 Ib. and all its metal 
parts are finished with rustproof 
aluminium paint. (PM 878.) 


Welfare 
LATHER DISPENSER 


OW available for factory washrooms 
is this new dispenser which dis- 
tributes liquid soap in the form of lather 
and has a new “tamperproof™ valve 
incorporated in the design. The valve, 
which is operated by one hand, releases 


— 


an adequate quantity of lather at each 
depression of the plunger but, say the 
makers, avoids the waste which occurs 
through liquid soap running off the palm 
The valve has a projection of 44 in. and is 
made from stainless steel. (PM 879.) 





There /S an easier way 


Advertise for SKILLED WORKERS 
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NEW TRADE LISTS 


A Directory listing the names, 
addresses, trade names and products of 
250 firms who manufacture lighting 
equipment has now been published by 
Light and Lighting. The products listed 
include all types of electric lamps, 
luminaires, accessories and equipment. 
Copies of the Directory may be obtained 
from Light and Lighting, 32, Victoria 
Street, London, S.W.1, price Is. 6d., 
post free. 

* * * 

Protective Clothing Catalogue (Leaflet 
Nos. 100-106). Issued by James North 
and Sons, Ltd., Hyde, Cheshire. Describe 
the firm’s recently extended range of 
fabric-supported P.V.C. gloves and 
clothing. 

. + 

Surveying Instruments (SUR. 2A), 
Published by Cooke, Troughton and Simms, 
Ltd., of York. Covers the firm’s whole 
range of theodolites, levels and geodetic 
equipment, and is prefaced by a com- 
prehensive index. 


The Eighth International Conference of 
Labour Statisticians concluded on Friday, 
December 3. Among the subjects con- 
sidered by the conference were the 
progress of labour statistics, employment 
and unemployment statistics,  inter- 
national standard classification of occupa- 
tions and international comparisons of 
real wages and costs of living. 


THE SAFETY SCENE 


e e,e 
RoSPA Activities 
REPARED specially for distribution 
to those employed in all undertakings 
subject to the Building (Safety, Health and 
Welfare) Regulations, 1948, a new 
publication— Building Irregulations—has 
been produced by the Industrial Safety 
Division of the Royal Society for the 
Prevention of Accidents. The pamphlet 
is in pocket size and comprises 20 pages. 
Humorously written and illustrated, it 
draws attention to the more common 
hazards encountered in the building and 
contracting industries. 

RoSPA have also issued their annual 
accident statistics in a special supplement 
to the Jndustrial Accident Prevention 
Bulletin. Figures have been supplied 
voluntarily by some 1,200 firms, the main 
purpose of their compilation being to 
enable such works to compare their figures 
with those of other firms in comparable 
industries The returns are tabulated 
under industries or groups of industries. 





Rescue Network 
NITIAL V.H.F. radio installations have 
been completed by the General Electric 
Co., Ltd., at four divisions of the National 
Coal Board. These follow the installa- 
tion, earlier this year, of a comprehensive 
V.H.F. radio system for the rescue service 
in the North West division of the Board. 
The new stations, which are situated at 


the various rescue centres, are in direct 
two-way contact with mobile transmitter 
receivers installed in rescue vehicles. 
The system facilitates administration, 
particularly in emergencies and enables 
the control to keep drivers informed of 
any new developments when they are on 
the road. In addition, drivers can report 
straight back to headquarters from places 
in which there are no telephones at all. 


Rattling Good Idea 


SKELETON named “Mr. Bones” 
has helped to reduce accidents at a 
Colorado (U.S.A.) steel plant. 

It is used as a grisly stand-in during 
the photographing of dangerous practices 
such as riding on a crane hook or remov- 
ing a fuse without previously having 
broken the circuit. 

The pictures of “Mr. Bones” taking 
hair-raising risks are then displayed 
round the works, foremen are supplied 
with small cards carrying his latest safety 
message and he also appears regularly 
in the company’s house magazine. The 
decline in accidents is proof positive of his 
effectiveness. 


CCORDING to’ the December 
Bulletin for Industry, during 1954 
the United Kingdom's industrial output 
rose by 7 per cent. This compared with 
an 8 per cent. increase recorded for 
Western Europe as a whole, and was 
substantially below the rise of 11 per 
cent attained in Germany and Italy. 
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choose your own travel film show 


for free loan from more than a hundred films on travel and transport subjects 
listed in the 1954 CATALOGUE OF BRITISH TRANSPORT FILMS 
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Summary of Official Publications 





READERS’ 


STATUTORY INSTRUMENTS 


No. 1443. The Industrial Diseases (Miscellaneous) 
Benefit Scheme, 1954. Dated November 1, 1954, 
made by the Minister of Pensions and National 
Insurance. H.M.S.O. 6d. (Provides for pay- 
ment of benefit out of the Industrial Injuries Fund 
to, or in respect of, certain persons who are 
disabled or die or have died after December 31, 
1949, as a result of certain malignant and other 
diseases due to occupational exposure to carcino- 
gens, in cases where neither workmen's compensa- 
tion nor benefit under the National Insurance 
(Industrial Injuries) Act, 1946, is payable The 





benefit for such persons is a weekly allowance of 


40s. where the disablement is total, and 20s. where 
it is partial Benefit in case of death is a lump sum 
which will be paid into the county court for the 
benefit of the deceased's dependents.) Operative 
from November 8, 1954 
No. 1490. The Milk Distributive Wages Council 
(Scotland) Wages Regulation (Amendment) Order, 
1954. Dated November 4, 1954, made by the 
Minister of Labour and National Service under 
Section 10 of the Wages Councils Act, 1945 (a). 
H.M.S.O. 34. (Amends Orders M.D.S. 59 and 
63 by increasing the statutory minimum remunera- 
tion fixed by those Orders. Order M.D.S. 63 is 
revoked.) Operative from November 19, 1954 
No. 1506. The Training of Teachers Grant 
Amending Regulations No. 3, 1954. Dated Nov- 
ember 8, 1954, made by the Minister of Education 
under Section 100 of the Education Act, 1944 (a) 
H.M.S.O. 2d. (Slightly modifies the examina- 
tion qualifications required of candidates for 
admission to training colleges, including acceptance 
for this purpose of the examinations conducted by 
the Associated Examining Board for the General 
Certificate of Education, as well as those of the 
examining bodies mentioned in para. | of Schedule 
Il of the existing regulations.) Operative from 
January 1, 1955. 
No. 1508. The Baking Wages Council (England 
and Wales) Wages Regulation Order, 1954. Dated 
November 8, 1954, made by the Minister of Labour 
and National Service under Section 10 of the 
Wages Councils Act, 1945 (a). H.M.S.O. 6d 
(The First Schedule sets out the statutory minimum 
remuneration payable in substitution for that fixed 
by Orders B.K. 41 and 50. The Second Schedule 
repeats without alteration the amendments to 
Order B.K. 42 as contained in Orders B.K. 46 
and SO. Orders B.K. 41, 46 and 50 are revoked.) 
Operative from November 26, 1954 
No. 1509. The Pin, Hook and Eye 
Fastener Wages Council (Great Britain) Wages 
Regul: (A d ) Order, 1954. Dated 
November 8, 1954, made by the Minister of Labour 
and National Service under Section 10 of the 
Wages Councils Act, 1945 (a). H.M.S.O. 34 
(Amends Orders O. 47 and 50 by increasing the 
Statutory minimum remuneration fixed by those 
Orders. Order O. 50 is revoked.) Operative 
from November 22, 1954 
No. 1526. The Road Haulage Wages 
lati (A dment) (No. 2) 
Dated November 15, 1954, made by the 
Minister of Labour and National Service under 
Section 10 of the Wages Councils Act, 1945 (a) 
H.M.S.O. 2d. (Amends Orders R.H. 46 and 50 
by adding two localities in England and Wales to 
the list of Grade | Areas set out in the Schedule 
to Order R.H. 46.) Operative from December 1, 
1954 


and Snap 





Council 
Order, 





No. 1527. The Sugar Confectionery and Food 
Preserving Wages Council (Great Britain) Wages 
Regulation Order, 1954. Dated November 15, 
1954, made by the Minister of Labour and National 
Service under Section 10 of the Wages Councils 
Act, 1945 (a). H.M.S.O. 4d. (Sets out the 
Statutory minimum remuneration payable in sub- 
stitution for that fixed by Orders F. 55 and 59, 
which are revoked.) Operative from December 1, 
1954 

No. 1544. The Remuneration of Teachers Amend- 
ing Order, 1954. Dated November 17, 1954, made 
by the Minister of Education under Section 89 of 
the Education Act, 1944. H.M.S.O. 2d 
(Enables the Burnham Committee to add further 
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Class Honours of a University 
in the United Kingdom to the list of degrees for 
which a Good Honours Degree addition to salary 
is payable der the Committees’ Reports.) 
Operative fr November 24, 1954 


degrees with 


INDUSTRIAL COURT AWARDS 


No. 2540. Paint 
Rates of Wage 
An applicati 





Varnish and Lacquer Industry 
Claim for Increase. Reference: 
m the Trade Unions’ side of the 
National Joi Industrial Council for the Paint, 
Varnish and Lacquer Industry for an increase in 
the current b national minimum rates of 3d. 
an hour for and females and proportionate 
increases for niles. Award: That the basic 
national weekly rates shall be increased by 5s. 6d. 
and 4s. for les and females respectively and 
proportionate! r juveniles. (3/11/54.) 
No. 2541. Television Service Fee for 
Transmission —Actors’ Claim for Increase. 
ence: determine the claim made by British 
Actors’ Equity Association upon the B.B.C. that 
the minimum fee payable to certain members of 
Equity engaged the B.B.C.’s Television Service 
in respect of the day of transmission should be 
increased from 5 guineas to 7 guineas. Award: 
The Court rule that the fees in question shall be 
increased to 6 guineas. (3/11/54 

No. 2542. The Railway Executive (W. Region) 
Clock and Watch Makers and Repairers, Signal 
Works, Reading—Claim for Continuation of 
Differential. Reference: To determine claim by 
employees concerned for the payment of a differen- 
tial of 7s. 6d. per week above the rate of pay of 
instrument maker and repairer as applicable prior 
to Industrial Court Award No. 2201, dated Jan- 
uary 25, 1949. Award: The Court find against 
the claim, subject to the proviso that the men at 
present in post shall be paid 7s. 6d. per week above 
the rate of pay of instrument maker and repairer, 
as a personal rate. (8/11/54.) 

No. 2543. London County Council Schoolkeepers 
Claim for Extra Payments in Respect of Certain 
Occupations of School Premises. Reference: To 
determine claim by the London Schoolkeepers’ 
Association that schoolkeepers employed by the 
L.C.C. should receive payment at the hourly rates 
prescribed for occupations of school premises, 
instead of at fixed rates, in respect of the following 
occupations chool premises Use of play- 
grounds only ise of playgrounds and a dressing 
room ; and use of premises for late clerical work 
Award: That schoolkeepers required to be in 
attendance during the authorised use of a school 
playground all receive (i) 2s. 9d. per hour of 
authorised use after 6 p.m. between Monday and 
Friday ; (ii 4d. for each hour of authorised 
use between ) p.m. and 6 p.m., and 3s. Ild 
for each hor f authorised use after 6 p.m. on 
Saturday and r all hours on Sunday, Good 
Friday and Christmas Day. (9/11/54.) 

No. 2544. Fair Wages Resolution. Reference: 
Interpretation of Industrial Court Award No. 2526 
under which was ruled that the failure of a 
certain sub-contractor to stamp the holiday cards 
of his employees constituted a default for which 
the main contractors could be held responsible 
Award: The ard in question clearly implies 
that the default of the sub-contractor to pay the 
wages of a certain employee for specified work 
done constituted a default for which in the cir- 
cumstances of the case the main contractors could 
be held responsible. (13/11/54.) 

No. 2545. Electricity Supply Industry. Reference: 
That bricklay masons and labourers in the 
employ of the British Electricity Authority engaged 
on the constr on, repair and 
firebrick work, shall—when so engaged—be paid 
a differential r over and above the day rate set 
out in Rule 21 (Agreement relating to wages and 
working conditions for operatives covered by the 
National Joint (Building and Civil Engineering) 
Committee for the Electricity Supply Industry) in 
common with 1erally accepted practice applic- 
able to this type of work. Award; Claim not 
established. (17 11/54.) 

No. 2546. Forestry Commission. Reference: 
Claim by mobile mechanics for the establishment of 


Day of 
Refer- 


maintenance of 


ORDERS, NEW RULINGS AND AWARDS CONCERNING 


specified minimum wage and general conditions of 
service. Award: (i) the general conditions of the 
Forestry Commission Industry and Trade Council, 
including overtime, shall be applied; (ii) the 
claim in respect of basic rates is referred back for 
further consideration. (19/11/54.) 


INDUSTRIAL DISPUTES TRIBUNAL 
AWARDS 





No. 623. Rates of Wages of Crews of Craft 
Employed on Passenger Services on the Thames. 
Claim: For an increase in the basic rates with a 
pro-rata increase in overtime. Award: Claim 
established. (27/10/54.) 

No. 624. Remuneration of a Certain Chief Officer 
of the Corporation of the County Borough of Tyne- 
mouth. Claim: That the salary of the Borough 
Surveyor should have been fixed on a scale of 
£1,500—£1,700 per annum or other appropriate 
scale within the salary range for a population of 
60/75,000. Award: That the salary scale applicable 
shall be £1,450—£1,650 per annum. (29/10/54.) 


No. 625. Remuneration of a Certain Chief Officer 
of the Corporation of the County Borough of Tyne- 
mouth. Claim: That the salary of the Borough 
Treasurer should have been fixed on a scale 
£1,500—£1,700 per annum or other appropriate 
scale within the salary range for a population of 
60/75,000. Award: That the salary scale applicable 
shall be £1,450—£1,650 per annum. (29/10/54.) 


No. 626. Remuneration of a Certain Chief Officer 
of the Corporation of the County Borough of Tyne- 
mouth. Claim: That the salary of the Chief 
Education Officer should have been fixed on a scale 
of £1,500—£1,700 per annum or other appropriate 
scale within the salary range for a population of 
60/75,000. Award: That the salary scale applicable 
shall be £1,450—£1,650 per annum. (29/10/54.) 


No. 627. Remuneration of a Certain Chief Officer 
of the Staffordshire County Council. Claim 
That the Council should adopt a specified salary 
scale in respect of the County Welfare Officer 
Award: Claim not established. (2/11/54.) 


No. 628. Remuneration of a Certain Chief Officer 
of the Staffordshire County Council. Claim: That 
the Council should adopt a specified salary scale 
in respect of the County Children’s Officer. Award 
That the salary scale applicable shall be £1,250 
£1,450 per annum. (2/11/54.) 


No. 629. Remuneration of a Certain Officer of 
the Staffordshire County Council. Claim: For 
the adoption by the Council of a specified salary 
scale in respect of the Chief Accountant. Award: 
Claim not established. (2/11/54.) 


No. 630. Claim for Payment of Accrued Holiday 
Credits in Respect of a Worker Formerly Employed 
by a Particular Firm at Leytonstone. Award: 
Claim established. (2/11/54.) 

No. 631. Domestic and Similar Grades of Staff 
Employed in Hospitals and Allied Institutions in 
Great Britain: Charges to Resident Staff for 
Board, Lodging and Laundry and to Non-resident 
Staff for Meals. Claim: Dispute arises from 
Employers’ proposal that as from the operative 
date of Industrial Disputes Tribunal Award No 
598 the charge to resident staff for board, lodging 
and laundry should be increased to 38s. per week, 
with consequential increases in the charges for 
meals provided for non-resident staff. Award 
(i) In the case of resident staff, the charge shall be 
increased to 38s. per week for men and 37s. 6d 
for women; and (ii) consequential increases should 
be made in the charges to non-resident staff 
Failing agreement on the amount of the con- 
sequential increases, the matter can again be 
referred to arbitration. (3/11/54.) 

No. 632. Remuneration and Annual Holidays of 
Certain Staff of the American Express Company 
Incorporated in London. Claim: For specified 
salary scales and paid annual holidays in respect 
of staff employed in the banking department and 
in banking positions in the accounting department 
of the Company. Award: (i) Certain minimum 
salary scales are revised by the Tribunal; and (ii) 
the question of holidays is referred back to the 
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Is the appearance of your staff a credit to your business ? If they don’t look 
smart to you, they probably look worse to your clientele and that could 
mean an appreciable loss of trade. 
You can eliminate the risk by providing your assistants with the proper 
garments for the jobs they do. Denny’s have an enormous range of every- 
thing you need—uniforms, suits, jackets, overalls, etc.—immediately available 
from stock or made to measure in accordance with your special requirements. 
The supply of smart, well-executed embroidered trademarks or house names 
is an added facility you will probably need. 
Write TODAY for free illustrated Catalogue 
riving detailed instructions on self-measurement. 
Our latest Price List proves conclusively that our 
charges are highly competitive. Special terms 


SF D) ; are quoted for large orders 
S)) nny, P. DENNY & COMPANY LIMITED 


39 OLD COMPTON ST., SOHO, LONDON, W.1! 
Telephone errard 1654-55 











WASHING-UP 
in Canteen Kitchens 


MODERN canteens now handle all the washing up 
mechanically. The use of DAWSON DISHWASHING 
MACHINES effects great saving in time, labour costs 


Dawson Dishwashing machines are made for all size and absence of breakages. Furthermore all crockery 


canteens, catering for up to 1,000 meals. Descriptive and cutlery washed by Dawson machines satisfies the 


literature will be sent on request. standards of hygiene demanded to-day. 


DAWSON BROS. LTD 
DEPT.P.M. - 406 RODING LANE SOUTH 
WOODFORD GREEN - ESSEX - Tel. Wanstead 7777 (4 lines 
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parties for settlement by (5/11/54.) 


No. 633. Application of a Specified Apprenticeship 
Scheme to a Worker Employed by a Firm of Builders 
at Stoke-on-Trent. Claim: For the observance 
of the recognised terms and conditions of employ- 
ment in the building industry relating to apprentices 
Award: It is ruled that the recognised terms and 
conditions of employment applicable are those set 
out in the agreements between the two sides of the 
National Joint Council for the Building Industry 
and these include in regard to apprentices the terms 
and conditions of employment set out in the 
National Joint Apprenticeship Scheme of the 
National Joint Council. The Tribunal rule that 
the foregoing shall be observed. (5/11/54.) 

No. 634. Claim for Shift Allowance for Certain 
Female Workers Employed by the Brighton and 
Lewes Hospital Management Committee. Claim 
For the payment of alternating shift allowance 
Award: Claim not established. (15/11/54.) 

No. 635. Remuneration of Certain Workers 
Employed by an Engineering Firm at Huntly, 
Aberdeenshire. Claim: For increased wages to 
be paid in accordance with a specified agreement 
in the engineering industry Award: That the 
wages of the workers concerned shall be increased 
in accordance with the terms of an agreement 
between the Confederation of Shipbuilding and 
Engineering Unions and Allied Employers’ 
National Federation, dated April 13, 1954, which 
raises the wages being ered prior to April 5, 1954, 
by 8s. 6d. per week. (16/11/54.) 

No. 636. Remuneration of a Certain Chief Officer 
of the Willesden Corporation. Claim: For the 
adoption by the Corporation of a specified salary 
scale in respect of the Deputy Town Clerk. Award 
That the salary scale applicable shall be £1,650 
£1,900 per annum. (17/11/54.) 

No. 637. Remuneration of a Certain Chief Officer 
of the Willesden Corporation. Claim: For the 
adoption by the Corporation of a specified salary 
scale in respect of the Housing and Estates Manager 
Award: That the salary scale applicable shall be 
£1,150—£1,350 per annum. (17/11/54.) 

No. 638. Remuneration of a Certain Chief Officer 
of the Willesden Corporation. Claim: For the 
adoption by the Corporation of a specified salary 
scale in respect of the Borough Librarian. Award 
That the salary scale applicable shall be £1,050 
£1,250 per annum. (17/11/54.) 

No. 639. Remuneration of Certain Workers 
Employed by an Electrical and Mechanical Engin- 
eering Company at Tipton, Staffordshire. Claim: 
For the implementation in full of a_ specified 
agreement in the engineering industry Award 
That the wages applicable shall be increased by 
8s. 6d. per week in accordance with the terms of the 
agreement between the Confederation of Ship- 
building and Engineering Unions and the Engineer 
ing and Allied Employers’ National Federation, 
dated April 13, 1954. (19/11/54.) 

No. 640. Board and Lodging Charges in Respect 
of Certain Workers Employed at a Sanatorium in 
South Wales. Claim: For a remission of board 
and lodging charges. Award: That the workers 
concerned shall receive remission of the appropriate 
proportion of the weekly charge for board and 
lodging during absences from the hospital of more 
than three consecutive days’ duration. (22/11/54.) 
No. 641. Wages of Workers Employed in the 
Flint Glass Making and Cutting Industry in the 
Stourbridge area. Claim: For an increase in wages 
Award: Claim not established. (23/11/54.) 

No. 642. Observance of Recognised 


negotiation 


Terms and 





FACTORIES &% CANTEENS 


Improved Seamless 
Composition Floors 
also 
TERRAZZO TILES - 
WALLS - ENTRANCES - 
etc. 


FLOORCRAFT 


DURO PAVIORS LTD 


249 St. John Street, London, E.C.! 
TERminus 9676 





STAIRCASES 
STALLRISERS, 
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Rasicoment in Respect of Certain 
icers by the West Ham Corpora- 
the observance by the C: orpora- 

certain Chief Officers of the 

of the Joint Negotiating Com- 

Officers of Local Authorities, 
dated Septe 12, 1950. Award: That the 
recognised and conditions of employment 
are those set by the Joint Negotiating Com- 
nittee for Officers of Local Authorities 
as set out Memorandum of Recommenda- 
tions of the , dated September 12, 1950, as 
subsequent ided The Tribunal rule that 
these terms onditions of employment shall 

be observed 4/11/54.) 

No. 643 


Conditions o 
of Their Chie 
tion. Claim 
tion in res 
Recommenc 
mittee for 


Payment for Certain Bank, Statutory 
and other Holidays in the Electrical Contracting 
Industry. Claim: For the amendment of specified 
clauses of the greement in the industry con- 
cerned relati payment for certain bank, 
Statutory and er holidays. Award: That the 
existing agree , dated July 21, 1947, shall be 
amended provide that where the normal 
working week ists of five days and (i) Christmas 
Day falls or Saturday or a Sunday the Tuesday 
next shall be deemed to be a paid holiday and 
(ii) where B Day falls on a Saturday the 
Monday nex all be a paid holiday The 
Tribunal find part of the claim for a revision 
in current gements applicable where the 
normal work week consists of 54 days is not 
| 1/54.) : 


established 2¢ 


No. 644 Rates of 
Employed by a 
Wigan. Claim: | 


Wages of Female Workers 
Food Manufacturing Firm Near 
© the payment of rates of wages 
as providel specified agreement Award 
That the following minimum rates of wages, as 
awarded by the Joint Industrial Council for the 
Food Manufacturers’ Industrial Group on July 7 
1954, shall be erved: at 15 years of age, 44s. 6d 
per week; I¢ 6d.; 17, 64s. 6d.; 18 and over 
89s. 6d (26/1 4.) 

No. 645. Claim for Payment of Tonnage Rates to 
Certain Cranemen of a Stevedoring Firm in Glasgow 


Particular ~ contract 


when Employed on a 
(1/12/5 


Award : Claim established. 
GENERAL 

Civil Service Arbitration Tribunal Award No. 266 

Claim: That the salary scale of Stores Foremen 

employed by the War Department shall be in- 


creased with retrospective effect. Award: Claim 
not established. (16/11/54.) 


Civil Service Arbitration Tribunal Award No. 267 
Claim: That the salary scale (London, male) of 
Radio Technicians at Air Ministry Outstations 
shall be increased with retrospective effect Award 
Claim not established. (17/11/54.) 


Civil Service Arbitration Tribunal Award No. 268. 
Claim: That the salary scales of the Navigating 
and Engineering Officers serving in H.M. Tele- 
graph Ships shall be increased with retrospective 
effect. Award: That the following scales shall be 
observed: Commander, £1,210-£1,460; Chief 
Officer, £920-£1,110; Second Officer, £750-£890 ; 
Third and Fourth Officers, £570-£750. Chief 
Engineer, £870-£1,000 ; Second Engineer Officer, 
£725-£830 ; Third and Fourth Electrical Engineer 
Officer, £530-£710 ; Fifth and Assistant Electrical 
Engineer Officer, £520-£640. The foregoing 
awards shall have effect from January 1, 1953 


Civil Service Arbitration Tribunal Award No. 269 
Claim: hat the annual leave allowance of the 
Engineering, Motor Transport, Supplies and Fac- 
tories Grades of the Post Office shall be increased 
with retrospective effect. Award: The annual 
leave allowances for the various grades specified 
are revised on the basis of a five-day week, and 
are to operate from the beginning of the current 
leave year. (25/11/54.) 


The Chiropodist (Choice of Careers, New Series 
No. 61). The sixth in a group of seven booklets 
on the medical auxiliary services. Deals with 
qualifications and training required, day-to-day 
work in a private practice and available openings 
and salaries. H.M.S.O 
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The | The 
SAF-I-SPEC | SAF-I-FLEX 
; : 8/6 each I 
SAF-I products are light, smart, and comfort- (with sideshields9j6) | 8/= each 
1 TRADE TERMS 
able— workers /ike to wear them. They are 
made in unbreakable plastic, with wide, re- 
placeable ‘Optilite’ lens, which meet the 
specifications of the British Standards Insti- 
tution for impact-resistance and optical 
excellence. SAF-I-FLEX and SAF-I-SPECS are the 
best protection-value money can buy, because 


they last so long. 


Write for full details and prices to: Dept. H.5 
Parmelee (G.B.) Limited, 176 Bedford Avenue, 
Trading Estate, Slough, Bucks. 


SAF-I-FLEX AND SAF-I-SPEC 
(Registered trade marks) are patented 
products manufactured under licence by 


PARMELEE (G.B.) LIMITED 


MANUFACTURERS OF INDUSTRIAL SAFETY EQUIPMENT 








Swarf is dangerous stuff... 


. and when Charlie got a bit in his foot it was a nasty 
business! The foreman was hopping mad! Charlie was just 
hopping. But Nurse soon cleaned the wound and made 
it safe and sound in Prestoband. With dirt kept out, 
it’s healing naturally and quickly. And when the dressing 
comes off there will be no painful tugging, and no 
sticky smear left behind. For bulk users the Prestoband 
‘Hospital’ Pack saves about 40°, on costs. 12-yard rolls, 1 
three widths: 8”, 1” and 2”.. From your usual supplier or 
from the Manufacturers, VERNON & CO. LTD., 
PRESTON, LANCS. Telephone: Preston Priory 83293. 
Samples sent on request. 


Mildly antiseptic, water resistant, 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE grime-excluding, pinless, knotless, 


neat and tidy and no messing 


= sticks to Uscth , but NOT to the skin! about. That’s Prestoband! 


—— 
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Keep your powder dry? 


Perhaps your problem is not powder, but whatever 
you are covering—goods, plant or workers, there a 
manufacture to suit the job 


@ TARPAULINS—New and Reconditioned 
sizes ex-stock 

@® DUFFLE AND DONKEY COATS—Waer 
serge and meltons. Patch pockets, excellent gar 
ments at reasonable prices 
DUST SHEETS AND CAR COVERS. 
Textile and light waterproof types 
WATERPROOF CLOTHING—New we 
made coats, jackets and leggings 
PORTABLE ROAD SHELTERS—Collapsibi: 
Tubular Frames with Canvas Covers 
PURPOSE-MADE COVERS—/n flax, canv 
and cotton 

@ FLOOR DRUGGETS—/n a variety of cany 
for the protection of costly forms of flooring 


Write, detailing your requirements for any type of cover 
or clothing, when we should be happy to submit price 
lists, samples, or to make you specific quotations 


INDUSTRIAL TEXTILES 
(Romford) LTD. 


9 ARCADE PLACE, SOUTH ST., ROMFORD 
ROMFORD 4453 & 8825 





Telephone 











THE 
LIABILITY 


iS YOURS 


Slippery floors are dangerous and unnecessary. 
All who hold positions of responsibility in buildings 
where floors are polished, whether wood, linoleum, 
stone, tile or rubber, should insist that a non-slip 
polish is used. 
Accidents can prove costly and all measures taken 
to prevent them are steps to better welfare. 


FURMOTO 
NON-SLIP FLOOR CREAM 


is sold in 4, 4, and | gallon tins and 5 gallon drums. 


CLEAR VISION PREVENTS ACCIDENTS 
*SPECTAKLEER’ LENS POLISH 


*Spectakleer" lens polish gives crystal clearness and maintains 

the efficiency of spectacles, goggles and face-shields. it counteracts 

the effects of smoke, steam and rain. Supplied in handy bottles or 
in larger sizes for industrial use 


Sole Manufacturers: 


FURMOTO CHEMICAL CO. LTD. 
1-3 BRIXTON ROAD, LONDON, S.W.9 





| 
| 
| 
| 





WHICH ? 


Unhealthy hands or healthy hands ? The choice is 

the workers. Rozalex robs dermatitis of its terror. It has 
been used successfully in many big factories for 
twenty-five years. Rozalex is easy to apply, easy to v 
off—and really economical in use. Accepted by hospita 
clinics and welfare workers as the standard barrier 
paration for industry. There is a type for every trade. 
Send for free sample, and leaflet ‘“The Skin in Indusiry”’ 
to Rozalex Ltd., 10 Norfolk Street, Manchester, 2. 


/ROZALEX, 


DERMATITIS BARRIER CREAMS 
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AIM AT THE BEST 


THE FAMOUS 


NODOR ‘BRISTLE’ DARTBOARD 


(Pat. No. 407336) 


has achieved the highest reputation among serious dart 
enthusiasts. The target is of compressed fibres firmly 
secured to a stout plywood back-board and the high 
tensile steel wire pattern with numbers welded to a 
turnable steel ring ensures a long life of continuous use. 
Requires no soaking. 


REPAIR SERVICE 
We will be pleased to re-colour, re-wire 
and patch Nodor ‘BRISTLE’ dartboards 
when necessary 
Send Now for our Repairs Leaflet 














FOR FULL DETAILS, PRICES, ETC., WRITE FOR LEAFLETS P.M 


THE NODOR CO. LTD. 
22-24 HATFIELD ROAD, STRATFORD, LONDON, E.15 


Telephone: MARyland |3/3-/314 
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MACHINERY 
GUARDS 


IN WIREVWORK 
OR SHEET METAL 





Please ask for 
LIST PMT 743 


The most effective protection against the 
risk of accidents from machinery, belts 
and pulleys. 








t 


a Happy New Year 


to all our clients 


and a special ** Thank you”’ 

the following for their continued confidence 
Messrs. COURTAULDS LTD. - KODAK LTD 
METROPOLITAN-VICKERS LTD. + PARK- 
INSON & COWAN LTD. « PILKINGTON 
BROS. LTD TURNER BROS. ASBESTOS 
CO. LTD. - WORMALD’'S & WALKER LTD. 


DAVID MURRAY 
LESLEY WARD 


We invite enquiries for 1955 
for DANCE BANDS - CABARET ~- CHILDREN’S ENTERTAINMENT 
CONCERTS ' SPORTS DAYS . GALAS ‘ etc. 


Send for brochure describing our complete Entertainment Service 


MURRAY-WARD PRODUCTIONS 


38 DEMESNE ROAD, WHALLEY RANGE, MANCHESTER, 16. Tel. : Ardwick 1997 








* * * * “STAR” ATTRACTIONS OuR SPECIALITY ¥ bal 
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Peter's tan TOWEL 


Vending Machines 


a 
@® <chese advantages 


ovide 


pr 
@ A mechanism that can be 
adjusted to operate on any 

number of coins 


@ Achoice of brands—soluble 


and non-soluble 


@ An assurance of unlimited 


supply. 


Particulars from 


AUTOMATIC MACHINES 


LIMITED 
| Ladbroke Road 


London, W.II 
Telephone: PARK 7608 


PARK YOUR CYCLES 
tHE ODON I way 


(REGD. TRADE MARK) 


With Odoni Patent “ All-Steel ’’ 


BICYCLE STANDS 


Types to suit all possible requirements 


SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 


For Indoor and Outdoor use 








TYPE 10 


DOUBLE SIDED 
SEMI -VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE- 
MENT (CYCLES 
AT 12’ 
CENTRES) 


Write for fully illustrated leaflet and price 
list to Sole Manufacturers and Patentees 


ALFRED A. ODONI & CO. LTD. 
SALISBURY HOUSE, LONDON WALL 
LONDON, E.C.2 Tel. Add 


(WORKS: LONDON, N.W.) Odonl, Ave, London 








Tel. No. : 
NATional 8525/6 














SITUATIONS VACANT 


BURROUGHS WELLCOME & 
CO. invite applications for the post 
of Female Employment and Welfare 
Officer at The Wellcome Chemical 
Works, Dartford Applicants 
should have a sound knowledge of 
Personnel Management and some 
experience in a similar capacity. 
Possession of a University Degree, 
Diploma in Social Science or 
Personnel Management would be 
an advantage. The person appointed 
would be responsible to the Personnel 
Manager for employment § and 
welfare duties in connection with 
female employees at the factory; 
these number nine hundred. Salary 
according to qualifications and 
experience. Preference will be given 
to candidates in the 27 to 40 age 
group Applications, giving full 
details of experience and qualifica- 
tions, should be made, in writing, 
to the Personnel Manager, Wellcome 
Chemical Works, Dartford, Kent. 


The Personnel Manager of 
Nationally known aero engine and 
car manufacturer in the Midlands is 
looking for an Assistant capable of 
taking over from him in the course 
of time. Engineering background 
essential, knowledge of trade union 
procedure important Write’ in 
some detail to Reference APM.1, 
Box No. 105 


A Safety Officer, age 35-45, is re- 
quired by British Cellophane Ltd., 
Bridgwater, Somerset Applicants 
should have experience of chemical 
process manufacturing and be well 
versed in the Factories Acts. The 
post will carry responsibility for all 
Statutory requirements relating to 
safety within the Company, and 
involves devising and operating 
schemes and methods to promote 
safe working conditions. There is a 
Pensions Fund Scheme. Write to 
the Personnel Officer, stating full 
particulars and salary required, and 
quote Ref. No. P18.PM 


ASSISTANT TO PERSONNEL 
MANAGER REQUIRED, by large 
Engineering Company Preference 
will be given to applicant who has 
had actual experience in dealing 
with labour relations, conversant 
with agreements affecting Engineer- 
ing Industry, and the Procedure for 
dealing with same Apply in the 
first instance, giving full details of 
previous experience, age and salary 
required, etc. to Personnel Manager, 
Box No. 104 





REPRESENTATIVE 
required by 


Leading Specialist Manu- 
facturers of INDUSTRIAL AND 
SAFETY FOOTWEAR, whose 
growing output offers ex- 
cellent prospects to an 
energetic and ambitious Sales- 
man able to develop and 
extend their existing business 
with the National Coal Board 
and Heavy Industrial Firms in 
THE YORKSHIRE AREA 
Consideration will be given to 
applicant who 
(i) Has previous experience in 
footwear ; or 
(ii) Has an existing con- 
nection with buyers of 
other safety clothing and 
equipment in heavy in- 
dustry 
Apply in writing, stating age, 
experience, existing con- 
nection, and remuneration 
desired to 
General Manager, 
Brynmawr Bootmakers Ltd., 
Brynmawr, Breconshire. 
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MECHANICAL HOIST 


HOIST — normal load 56 Ib., Speed 
100 ft. per minute. Height of travel 
29 ft. Serves 4 levels. 3-phase, 
400/440 volts, ,! h.p. Car—2 ft. 6 in. 
wide by 2 ft. 3 in. deep by 3 ‘Tt. inside 
sizes. Suitable for Restaurant, etc. 
Cost £269. Not used. No reasonable 
offer refused. Sub-Area Manager, 
Midlands Electricity Board, 126, 
London Road, Gloucester. 


TUITION 








INFORMATIVE CAREERS 
GUIDE, 100 pages, free. 
Specialised postal coaching for 
Examinations of Institute of 
Personnel Management and Insti- 
tute of Industrial Administra- 
tion. Courses also for all 
Accountancy, Costing and Secre- 
tarial Examinations and in ail 
Commercial subjects. Intensive 
coaching for General Certificate 
of Education. Forty-four years 
of successful educational service 
for Commerce and Industry 
Send for your copy of the 
Guide to Careers today. 


THE SCHOOL 
OF ACCOUNTANCY 


212, Regent House, 6, Norfolk 
Street, Strand, London, W.C.2 











FIRST AID 


GARLISOL sweet-smelling Garlic 
Ointment as carried in the first-aid 
cabinet of every PULLMAN CAR 
on British Railways. Send 2s. for 
sample tin GARLISOL Natural 
Remedies, Fairlight, Sussex 


FILM & RECORDING 
SPECIALISTS 


16mm. FILM PRODUCTION 
SPECIALISTS ! ! — Ampro film 
projectors £265 and Grundig Tape 
recorders from 35 gns. Brochures 
from : Diamond Films, 1S5la High 
Street, Slough. Tel. : 25694 


CANTEEN EQUIPMENT 


FISH RANGE taken for debt. Keen 
price accepted to clear; also Jack- 
son Boiler—A. R. C., 130 Great 
Portland Street, Londor, W.1. 


REFRIGERATORS 


“FRIGIDAIRE” Low-temperature 
Refrigerators, 49 in. wide by 28 in. 
deep by 34 in. high, ex-large National 
User, suitable for deep freezing, stor- 
ing of ice-cream, frozen foods, etc 

i A.R.C., 130 Great 
Portland Street, London, W.1. Tel.: 
MUSeum 4480. 


REFRIGERATORS for sale. New 
and Guaranteed. 20 per cent off list 
price, suitable for AC or DC. Full 
particulars—139 Essex Road, N.|1. 
Canonbury 2871. 


BOOKS 


BOOKFARE WELFARE— We 
specialise in providing workers with 
first-class reading entertainment at 
cost—no instalment or maintenance 
charges.—For full details write to: 
Rex Liprary Service (s), 135a 
Goswell Road, London, E.C.1. 
CLE. 0351 

















HE engagement of persons answer- 

ing advertisements must be made 
through a Local Office of the Ministry 
of Labour or a Scheduled Employment 
Agency if the applicant is a man aged 
18-64 inclusive or a woman aged 18-59 
inclusive unless he or she, or the em- 
ployment, is excepted from the pro- 
visions of the Notification of Vacancies 
Order, 1952. 
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“Plus Fifty” boots and shoes 
are indistinguishable from nor- 
mal footwear but all are fully 
armoured with built-in steel toe- 
caps and all men’s stylesconform 
to the latest B.S.1. Specification 


Plus Fifty”’ Footwear have 
high resistance to heat, 
damp or acids, and reduce 
absenteeism by protecting 
the worker against the many 
nents that derive from 
insuitable footwear. 


He cuts 
your profits a 
as wei ®ee * Only specially prepared 


, ; , , leathers are used in the con- 
You can lose precious man hours if a 
cut turns septic. To prevent infection, 
clean the slightest scratch immediately 
and apply a Dalmas waterproof dressing. 
The Dalmas Doctor’s Cabinet contains 
180 of them in 8 sizes. They keep the 
wound clean, prevent contamination of 
food and are washable, flexible’, grease 
and acid-proof. 


struction of “Plus Fifty” 
footwear. Uppers are sewn 
with rot-proof thread; soles 
are stitched with acid and 


rot-proof Terylene. 


ue you! LADIES’ Ni 


First of a new range of sturdy, 





* Most dressings stretch 
one way, some stretch 
two. Dalmas waterproof 
dressings stretch ALL 
ways — try one on your 
knuckle and see 


yet 


stylish, protective shoes for ladies. 


Also available are Doctor’s Cabinets containing 
a useful assortment of Dalmas Elastic fabric 
dressings and strapping. 


Internal steel toe-caps will withstand 
falling weights up to 40 ft.|lb. 


Range of gay colours. 








D A L | A S |” “a Pent, . 

B. Sigh. 5. WELFARE DEPARTMENTS . 
wATEn pro, AND INTERNAL INDUSTRIAL 

FIRST-AID DRESSINGS ORGANISATIONS FOR LONGER WEAR 


Send for further information to All models covered by FREE Insurance 


| Send today for full details and prices 


DALMAS LTD., LEICESTER & LONDON PROTECTIVE FOOTWEAR SERVICE LTD + KINGSWOOD - BRISTOL 
Established 1823 | Telephone: 74507 


ee eoeeeeee#eee#eeee#eeese#teese#e 6 
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Thudding machinery, grinding gears, screaming drills . . . Once noise reaches 
a certain pitch, something must break . . . hands hesitate, heads whirl 
voices rise, nerves shatter. Who can help making mistakes? The 
harder they try to compete with other people’s noise the greater 

becomes the strain and likelihood of wasted materials, 
bad work and ill health. There is only one effective solution 
Acoustic treatment and soundproofing by Cullum. 
Cullum know how, why and where sounds become 
noise. And they know the cure, You can find their 
work in every type of building all over the country 
Have a talk with Cullum straight away. 


Sound control by 


THE ACOUSTIC CONSULTANTS & CONTRACTORS 


Concessionnaires for ‘ ACOUSTI-CELOTEX 








—*> HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.19. Tel : ARC 2662-3-4-5 


PROGRESS WITH QUIETNESS 
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